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MISSION STATEMENT AND CORE BELIEFS 

 
 

The WLPS will create and sustain a community of life-long learners 
where all students are engaged, empowered and expected to 

achieve at the highest levels and to become responsible, 
contributing citizens in an ever-changing, global society. 

 

In order to achieve our mission our students will receive a world class 
education that: 

 Challenges each student to meet and exceed high expectations through a 

stimulating, rigorous and challenging curriculum; 

 Enables each student to think critically, work collaboratively, and display the 

confidence necessary to be successful in a diverse and complex society; 

 Prepares each student to be an adaptable risk taker who is proud to invest in the 

future; 

 Prepare each student to use all of the technological resources available to 

complete research, solve problems, and identify creative solutions; 

 Develops individuals who are open-minded, respectful, and compassionate, 

 Develops honest, interdependent, skilled future leaders and independent thinkers 

who will become the world’s problem solvers; 

 Enriches the skills and talents of each student to be inventive and ready to 

achieve a sustainable future; 

 Invites the entire community to be involved in providing a well-rounded 

education; which 

 Inspires each student to become an active member of our community, the nation, 

and the world.  
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Regular Meeting 

February 13, 2020 
WINDSOR LOCKS BOARD OF EDUCATION  

Windsor Locks High School ~ Library Media Center 
6:00p.m. 
AGENDA 

Goal 1: Windsor Locks Public Schools will ensure that all students are engaged in their 
learning and challenged to achieve, grow, and demonstrate mastery. 

Goal 2:    Windsor Locks Public Schools will use research-based leadership and best workplace 
practices to ensure achievement, growth and mastery for all.  

Goal 3: Windsor Locks Public Schools will support every student through a diverse network 
of caring adults. 

Goal 4: Windsor Locks Public Schools will provide a positive, equitable, safe and healthy 
climate for adults and students, to learn how to sustain and promote healthy living. 

I.  Call to Order 

 A. Pledge of Allegiance   

 B. Roll Call   

 C. Student Representatives   

 D. Board of Education Communications   

II.  Public Audience (Only on Agenda Items)  

 In Accordance with BOE Policy 9020 - The Windsor Locks Board of Education (Board) 
recognizes that communication is a continuous two-way process. The Board believes 

that it is important to keep the public informed about educational programs, and, in turn, 
that the community should have the opportunity to provide input. 

 
 

III.  Student Recognition 

 Maxwell Bonito 

 Relena Laboy 

p. 6 Exhibit III 

IV.  District Award Presentation by Connecticut Association of Boards of Education: 
Bonnie B. Carney Award of Excellence for Educational Communication 

V.  Approval of Minutes:  Vote Needed 

 January 23, 2020 – Regular Meeting 

 January 25, 2020 – Special Meeting 

p. 7 Exhibit V 

VI.  Personnel Report: Vote Needed p. 55 Exhibit VI 

VII.  Superintendent’s Report p. 57 Exhibit VII 

VIII.  Assistant Superintendent’s Report p. 58 Exhibit VIII 

IX.  Reports on Standing Committees 

 A. Correspondence     
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 B.  Curriculum 

 1/23/20 - Subcommittee Meeting Minutes: 
Vote Needed 

 p. 59  Exhibit IX B 

 C. Policy     

 D.  Finance  

 2/5/20 – Subcommittee Meeting Minutes: 
Vote Needed 

 
 

  

 p. 60  Exhibit IX D 

                                                                                                                                                                                                                       E.  Other Standing Committees     
X.  OLD BUSINESS 

XI.  New Business 

 A. Progress Towards 19-20 Goals p. 62 Exhibit XI A 

 B. Proposed 2021 Board Meeting Calendar: Vote 
Needed 

p. 63 Exhibit XI B 

 C. Proposed 20-21 School Budget: Vote Possible   

XII.  Public Audience (General)  

 In Accordance with BOE Policy 9020 - The Windsor Locks Board of Education (Board) 
recognizes that communication is a continuous two-way process. The Board believes 

that it is important to keep the public informed about educational programs, and, in turn, 
that the community should have the opportunity to provide input. 

 
 

XIII.  Future Business 

XIV.  Executive Session: To adjourn the meeting to executive session as permitted by 
Connecticut General Statutes Section 1-225(a) for the following purposes as allowed 
by Section 1-200(6), that is: 

 Discussion of Collective Bargaining Units Negotiations 

That attendance in the Executive Session shall be limited to: 

 Members of the Board of Education 

 Superintendent of Schools 

 Director of Human Resources 

 Business Manager 

XV.  Adjourn Executive Session to Public Session 

XVI.  Adjourn 

  

 For the Chairperson of the Board of Education 

 Shawn Parkhurst – Superintendent of Schools 

 C:  Town Clerk:   PLEASE POST 
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Important Upcoming Board of Education Meeting Dates 

Date Time Meeting Location 

2/27/20 6:00 pm Regular Board of Education Meeting HS LMC 
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EXHIBIT III 
 
 
 
 
MEMORANDUM TO:  MEMBERS OF THE BOARD OF EDUCATION 
 
 
FROM:    SHAWN PARKHURST, SUPERINTENDENT 
 
 
DATE: FEBRUARY 13, 2020 
 
 
RE: STUDENT RECOGNTION 
 
 
 
Congratulations to WLHS seniors, Max Bonito and Relena Laboy for being selected as 
Outstanding High School Visual and Performing Arts students by the Connecticut 
Association of Schools. They will be recognized at the Twenty-fifth Annual Arts Awards 
Recognition Banquet on April 7th.  
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EXHIBIT V  
 
 
 
 
MEMORANDUM TO:  MEMBERS OF THE BOARD OF EDUCATION 
 
 
FROM:    SHAWN PARKHURST, SUPERINTENDENT 
 
 
DATE: FEBRUARY 13, 2020 
 
 
RE: APPROVAL OF MINUTES 
 
 
 
 
 

 January 23, 2020 – Regular Meeting 

 January 25, 2020 – Special Meeting 

 February 5, 2020 – FSC Meeting 
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Windsor Locks Board of Education 

58 South Elm Street 

Windsor Locks, CT 06096 

 

MINUTES OF THE REGULAR MEETING,  

January 23, 2020 at 6:00 p.m.  

 

 

These minutes are not official until approved at a subsequent meeting. 

 

 Goal 1:  Windsor Locks Public Schools will insure that all students are engaged in 

       their learning and challenged to achieve at the highest level. 

 

 Goal 2:  Windsor Locks Public Schools will use research-based leadership and best      

                workplace practices to ensure high levels of achievement. 

 

           Goal 3:  Windsor Locks Public Schools will support ever student through a diverse  

               network of caring adults. 

 

           Goal 4:  Windsor Locks Public Schools will provide safe and healthy environments 

              where students will learn how to sustain and promote healthy living. 

 

 

Members Present:  P. King, M. Byrne, D. Gragnolati 

and P. Latournes 

Members Absent:  J. McGowan  

   Administrators:  S. Parkhurst, S. Cournoyer, C. Bradshaw-Hill, S. Lee,  

J. Lavorgna, S. Swensen, S. Mills  

   Student Representatives:  K. Goud and N. Passaro    

Students:    M. 

Bonito, S. Deshales, T. Bower, I. Ireeta and a few others  

Staff:   

 D. Bole, J. Schober, T. Hunt and A. Arnold   

Others: R. Bonito, S. Canon, P. Rabbit and a few others   

Press:  None   

 

I. Call to Order 

 

Chairwoman Patricia King called the Regular Meeting to Order at 6:03 p.m. in the Windsor 

Locks High School Media Center.  

 

A. Roll Call for Quorum  

 

 All Board Members present. 

  

B.  Pledge of Allegiance 
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 All stood up and pleaded allegiance to the flag. 

 

C. Student Representatives  

Miss Krithi Goud, Student Representative, addressed the Board.  She spoke about 

the recent fundraiser hosted by the National Honor Society at South Elementary 

School in December. They hosted a craft/game night.  It was a successful event. 

The Theatre Club is hard at work rehearsing 42nd Street. The show is scheduled for 

March 25, March 26 and March 27, 2020.   Vocamotion are also hard at work 

practicing for their upcoming competitions 

Mr. Nick Passaro, Student Representative, addressed the Board. He noted that the 

girls’ basketball team are having a great season as their record is 10-2 and a player 

on the team, Miss Tristen Oburg has been nominated as the player of the week.  

The boys’ basketball team are not doing as well. He commented that during his AP 

Literature class a professor from UCONN was visiting and listening and he told the 

class he was impressed with the interaction in the class.  Mr. Passaro announced 

most of the seniors have received their acceptance letters and are now making their 

final decisions. Lastly, he mentioned the Class of 2020 fundraiser. They are selling 

raider scarfs. 

D.  Board of Education Communications 

Vice-Chairwoman Ms. Margaret Byrne remarked that she recently attended a Lady 

Raider basketball game.   They are playing great this season!  

Chairwoman Mrs. Patricia King commented she attended two CIAC Meetings. The 

committee members were very pleased on how the Board of Education presented 

tier rated projects asking all other Boards and Commissions to follow our 

formatting.  She also attended an OPEB meeting, which is about the retirement 

benefits for the town and teachers, and she was happy to report that the town is 

doing very well.   She welcomed two new video/audio students, Taylor Bower and 

Imini Ireeta.   

II. Public Audience (Only on Agenda Items) in Accordance with BOE Policy 9020 

 

None. 

  

III. Approval of Minutes  

 

 Minutes of December 4, 2019 Finance Sub-Committee Meeting 

 

 There was an error noted the in the Minutes of December 4, 2019 Meeting and the 

amended is as follows:  

 

 “Motion to adjourn – Vice Chair Margaret Byrne motioned, Dennis Gragnolati – 

all in favor 4:45 p.m.”  

  

 to 
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“It was MOVED (Byrne) and SECONDED (Gragnolati) and PASSED (U) that 

the Board of Education adjourns the Finance Sub-Committee Meeting of 

December 4, 2019 at 4:45 p.m.” 

   

 Minutes of December 5, 2019 Regular Meeting 

 Minutes of January 2, 2020 Special Meeting  

 

It was MOVED (Byrne) and SECONDED (Latournes) and PASSED (U) that the 

Board of Education approve the December 4, 2019 Finance Sub-Committee 

Minutes, the December 5, 2019 Regular Meeting and January 2, 2020 Special 

Meeting as amended.  

 

IV. Superintendent’s Report  

Mr. Shawn Parkhurst, Superintendent of Schools, addressed the Board.   He first mentioned 

the new teacher support program in the district.  A voluntary check-in meeting was held to 

provide informal support to assist the teachers in their transition to Windsor Locks Public 

Schools.  He thanked Ms. Sharon Cournoyer, Assistant Superintendent for her help in 

creating the open dialog meetings.   The budget process for the FY 2020-2021 is underway.  

He reminded the Board of the special workshop meeting to be held on Saturday.  A second 

workshop will be held on February 7, 2020 in hopes to have the budget finalized and 

approved at the February 13, 2020 Board of Education Regular meeting.  The district 

presented to the CIAC the proposed capital budget for FY 2020-2021. Discussions with the 

committee will continue on January 27, 2020 to discuss the possible bonding issues for the 

high school athletic field and North Street School parking lot projects.  Mr. Parkhurst 

mentioned the Lady Raider basketball team and their terrific season thus far.  They are 

currently ranked second in the Class S and have qualified for post-season play.   

He mentioned the Legislative Breakfast being held on Friday, January 24, 2020 Board 

Member from Windsor, Bloomfield and Enfield Public Schools will be attending in 

Bloomfield.   A topic of discussion will be special education costs.   He noted that members 

of the Windsor Locks Middle School History Club recently presented ideas for the annual 

Heritage Day. The audiences included the First Selectman and Town Planner.  Heritage 

Day is scheduled for June 6, 2020.    

Mr. Parkhurst explained that he attended the first statewide safety and security meeting at 

Fairfield University. The group will meeting monthly for the remaining school year and 

focus on training for school safety and security.    He mentioned the monthly dinners and 

workshops program which the Office of Partnerships will be hosting open to all families, 

educators and community members.  The first dinner will be held on January 28, 2020 from 

5:30 p.m. to &:00 p.m. and will focus on budgeting entitled Making Money Work for You! 

He wanted to thank the counseling office for their coordination of members of the Class of 

2019 to speak to juniors and seniors about life after high school.    He also congratulated 

seniors, Max Bonito and Relana Laboy for being selected as Outstanding High School 

Visual and Performing Art students by the Connecticut Association of Schools.     

V. Assistant Superintendent’s Report 
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Ms. Sharon Cournoyer, Assistant Superintendent addressed the Board.  She was not in 

attendance at the last meeting because she was with Mr. Swensen representing Windsor 

Locks at the NEASC (New England Association of Schools and Colleges) conference.  She 

attended the first Curriculum Sub-Committee meeting with Board Members, Mr. McGowan 

and Ms. Latournes.   She will share in the future their progress.   She commented on the new 

teacher support session that was held on January 15, 2020. She also held individual meetings 

with all instructional specialists for grades pre-k through 12 discussing progress in updating 

curriculum maps and setting course for next steps in their writing process.   The second 

meeting of the Assessment Committee was held to share important deadlines and protocols 

for administration of the Smarter Balance Assessment, SAT, Las Links Assessments, AP 

exams and Next Generation Science Assessment.  She noted it has been a busy month.  

 

VI. Reports on Standing Committees   

 

A.  Correspondence  

 

None. 

 

B.  Curriculum 

 

Board Member Ms. Paige Latournes remarked that she attended her first 

curriculum meeting and it was impressive.  She is looking forward to the meeting 

next month.     

 

C.   Policy  

 

None. 

 

D.   Finance 

 

None. 

 

VII. Old Business: 

   

None. 

 

VIII. New Business: 

 

A.  Donation Acceptance – Jay’s Mobil 

 

Mr. Parkhurst indicated that Windsor Locks High School was nominated by Mr. Patel of 

Jay’s Mobil for an Educational Alliance grant.  Windsor Locks High School has received 

a check for $500.00 to help maintain or support a program in the STEM area.  Exxon 

Mobil has a long history of supporting STEM education.  Windsor Locks High School is 

thankful to Mr. Patel for the donation and will use the money to help support the 

Robotics program at the high school. 

  

A brief discussion was held. 
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It was MOVED (Gragnolati) and SECONDED (Byrne) and PASSED (U) that the Board 

of Education accepts the Educational Alliance Grant donation from Exxon Mobil in the 

amount of $500.00, with sincere thanks and great appreciation to Mr. Patel from Jay’s 

Mobil.   

 

B.  Grant Award – PeoplesBank  

 

Mr. Parkhurst introduced Ms. Patty Rabbit, the manager of the Windsor Locks branch of 

Peoplesbank to the Board.   She awarded the PeoplesBank Community Care Grant in the 

amount of $3,700 to support the Theatre Club and its talent.  She presented a check to 

Ms. Schober who was surrounded by students from the Theatre Club.  She thanked Ms. 

Rabbit for the grant.   

 

It was MOVED (Byrne) and SECONDED (Latournes) and PASSED (U) that the Board 

of Education accepts the PeoplesBank Community Care Grant with sincere thanks and 

great appreciation for the nomination of Windsor Locks High School. 

 

C.  Zen Garden Presentation 

 

Mr. Parkhurst reminded the Board back in December of 2019, he announced an award 

that was given to two high school teachers from PepsiCo to create a Zen Garden.  He 

introduced to the Board Ms. Tracy Hunt, Ms. Amanda Arnold and a student, Ms. 

Shannon Deshales to give the Board an update on the Zen Garden design and progress of 

the project.  Ms. Deshales explained the sketch of the garden and how the class was 

tasked with coming up with ideas for the garden.  It was discussed that the garden should 

be used for a calm and safe place student can go to relax.  The area would also be used as 

an area for teachers to use and teach a lesson.  The ideas ranged from a pool area, to a 

café area where lemon aid and pastries could be enjoyed by students.  They also spoke to 

the Town Planner to go over their ideas.  The garden will be used in the fall and spring 

but there are hopes that eventually the garden will be able to be used all year around.   

 

A brief discussion was held. 

 

D. 2020-2021 School Calendar 

 

Mr. Parkhurst presented the proposed school calendar for 2020-2021 to the Board.    He 

noted that the first day of school will be Monday, August 31, 2020.  He mentioned Labor 

Day is late this year being September 7, 2020.   Another change would be February break 

will be two day but will be wrapped around a weekend having a Friday and Monday off.  

The last day of school will be June 11, 2021 and there will be two full professional 

development days November 3, 2020 and March 15, 2021.   

 

A brief discussion was held. 

 

It was MOVED (Byrne) and SECONDED (Latournes) and PASSED (U) that the Board 

of Education approves the school calendar for 2020-2021 as presented.  

 

E.  Introduction to Districtwide Family-School Partnership Teams 
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Mr. Parkhurst explained as part of the two-year commitment to the Connecticut Family-

School Partnerships project with CREC, the Office of Partnerships has begun to form and 

work with school-based Family-School Partnership Teams (or FSPTs). These teams 

consist of families (parents, guardians, and/or significant caregivers), teachers, and 

interested community members and are open to all who are interested.   

  

The purpose of these teams is to collectively create our vision of family-school 

partnerships. Currently, we do not have a unifying vision for how we “do” family-school 

partnerships (formerly known as “family engagement”) in Windsor Locks. They will 

write the vision of what Family-School Partnerships look and feel like in the school 

district. This vision, which will have a definition and guidelines, will dictate how the 

district does family-school partnerships. By being part of the team, families, teachers, and 

community members will have a direct impact the future. 

 

A brief discussion was held. 

 

F.  Progress Towards 19-20 Goals 

 

Mr. Parkhurst gave an update on the chronic absenteeism goal and to date North has gone 

from 5.5% to 9.2%; South has gone from 3.8% to 5.9%; WLMS has gone from 7.8% to 

8.9%; and, WLHS at 12.8% to 14.67%.  He also gave an update on academics and how 

students are achieving presently compared to data from earlier in the year in grades 6 

through 11.  

 

A discussion was held. 

 

G.  FY 19-20 Budget Transfers  

 

Ms. Charmaine Bradshaw-Hill, Business Manager, addressed the Board. She gave to 

each Board Member a listing of the transfers to be discussed at the meeting. There were 

thirteen transfers presented and discussed in detail.  Those transfers were as follows: 

  

Special Services related TRANSFERS 

 

1. Pine Meadow Academy Social worker replaced a Pine Meadow Academy teacher. 

Move the budget monies to correct salary line. 

 

TO  010-PM-213-2110-111-280 PMA Social Worker salary $ 75,426 

FROM  010-PM-213-1000-111-250 PMA Teacher salary ($ 75,426) 

 

2.  Social worker replaced a psychologist. Move the budget monies to correct salary line. 

 

      TO  010-DS-213-2110-111-280 Social Worker salary $ 54,124.55 

      FROM  010-DS-213-2140-111-280 Psychologist salary ($ 54,124.55) 

 

3. Pine Meadow Academy SPED teacher budget funding: Part 1- Move part of unused  

Psychologist’s salary funding to Pine Meadow Academy SPED teacher salary account. 
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TO  010-PM-213-1200-111-260 PMA SPED Teacher salary $ 

4,120.06 

FROM  010-DS-213-2140-111-280 Psychologist salary ($ 4,120.06) 

 

4. Pine Meadow Academy SPED teacher budget funding. Part 2 -Move budget monies 

from SPED teacher to Pine Meadow Academy SPED teacher salary account. (Entry #3 

above plus this entry #4 supply 100% budget monies needed for Pine Meadow 

Academy SPED teacher.) 

 

TO  010-PM-213-1200-111-260 PMA SPED Teacher salary $ 

93,622.94 

FROM  010-DS-213-1200-111-260 SPED teacher salary ($ 93,622.94) 

 

5. Pine Meadow Academy Tutor budget monies on incorrect account line. Move the 

budget monies to correct salary line. 

TO  010-PM-214-1000-166-250 PMA Tutor salary $ 31,953.74 

FROM  010-DS-214-1200-166-260 SPED Tutor salary ($ 31,953.74) 

 

6. .4 FTE budget monies for RISE Psychologist on incorrect account line. Move the 

budget monies to correct salary line. 

 

TO  010-RT-213-2140-111-285 RISE Psychologist $ 28,648.80 

FROM  010-DS-213-1200-111-280 Dir of Spec Svcs Assistant ($ 

28,648.80) 

 

7. .2 FTE budget monies for Pine Meadow Academy Psychologist on incorrect account  

 line. Move the budget monies to correct salary line. 

 

TO  010-PM-213-2140-111-285 PMA Psychologist $ 14,324.40 

FROM  010-PM-213-1000-111-250 PMA Teachers’ Salaries ($ 

14,324.40) 

 

8.  RISE dues and fees expense budget monies on incorrect account line. Move the 

budget  

 monies to correct expense line. 

 

TO  010-RT-250-1200-810-260 RISE dues/fees $ 6,841.00 

FROM  010-RT-140-1200-567-265 RISE Tuitions ($ 6,841.00) 

 

9. Pine Meadow Academy-Para-Educ expense budget monies on incorrect account line.  

Move the budget monies to correct expense line. 

 

TO  010-PM-214-1200-112-250 PM- Para Educator (Sped) $ 

54,128.34 

FROM  010-PM-214-1000-112-250 PMA-Para Educ ($ 54,128.34) 

 

      All Other TRANSFERS 

 

10. HS has paid for most of the databases for this school year. Request transferring some  
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of the savings to LMC supply line. HS students will be better served by expanding the 

Makerspace to accommodate more students. 

 

TO  010-HS-230-2220-611-420 HS Library Supplies-Lib/Med $ 

5,000 

FROM 010-HS-230-2220-643-420 HS Periodicals/data-Lib/Med ($ 

5,000) 

 

11. Move (2) ED/EY teachers’ budget to correct teacher salary account. 

 

TO  010-MS-213-1000-111-195 MS Teacher salary –special assignment 

extended $ 144,214.00 

FROM  010-MS-213-1000-111-100 MS Teacher salary ($ 144,214.00) 

 

12.  Primary Mental Health Grant TRANSFER In order to allow spending in accordance 

with the Primary Mental Health Grant, the following transfer of funds is necessary: 

 

PMH Local Match (Currently on a salary line) $ 5,000 

 

$ 1,535 of the $ 5000 remains on the salary line 

Reallocate $ 3,465 as follow: (in accordance with grant) 

TO 010-NS-250-2400-610-800 NS Other supplies $ 935 

TO 010-NS-231-2230-351-400 NS Tech Instr software $ 1,680 

TO 010-NS-240-1000-611-100 NS Supplies Instructional $ 850 

FROM 010-NS-214-1000-195-100 PMH Local Mach ($ 3,465) 

 

13. BUILDING AND GROUNDS TRANSFERS 

                  To correctly align budgets with account spending. 

 

                  TO  010-DS-620-2670-492.700 DS Safety Related $ 5,000 

      FROM  010-DS-620-2670-332-700 DS Maintenance trainings ($ 5,000) 

 

      TO  010-DS-620-2600-601-700 DS Uniforms $ 2,600 

                  FROM  010-DS-620-2670-332-700 DS Maintenance trainings ($ 2,600) 

 

 A lengthy discussion was held. 

It was MOVED (Byrne) and SECONDED (Gragnolati) and PASSED (U) that the Board 

of Education accepts the Budget Transfers for the above 13 items from and to the 

respective accounts and their correlated amounts. 

 

Ms. Bradshaw-Hill commented about the Food service fund cash transfer.  She indicated 

the food services bank account is in need of cash flow support.  The Child Nutrition 

Program reimburses claims two months in arrears.  Therefore, the Food Service Fund 

must receive a cash transfer of $95,000.  These funds will come from Special Revenues.  

 

H.  Review of Updated Storage Unit Agreement 

 

Ms. Bradshaw-Hill addressed the Board. She indicated that the Windsor Locks Public 

Schools Board of Education approved the purchase of the Six Bay Storage Unit last May 
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from the Year End Task list.  The cost of the units is greater than was approved on the 

Year End Task list.  The original cost was estimated at $86,406.  The revised cost is now 

$115,450 which includes:  106 Building & Slab, $8k for Site work, $450 for Removal of 

existing. Therefore, the Business Office is requesting that the Board approve the adjusted 

cost of the Storage Units.   

 

A brief discussion was held. 

 

It was MOVED (Byrne) and SECONDED (King) that the Board of Education grants the 

Superintendent, or his designee, the authority to purchase 6 Bay Storage Unit and 

Construction Services for the cost of $115,450. 

 

A discussion was held. Board Members requested additional information before they 

would vote on the proposed storage units.   It was the general consensus to table the vote 

on this request until the special meeting scheduled on Saturday.  Mr. Parkhurst noted he 

will add this item to that agenda. 

 

I.  Funding of Construction Projection Manager 

 

Ms. Bradshaw-Hill remarked that the district is working on securing the specifications for 

the two roofing projects approved the by the Board of Finance for FY 19/20. The total 

estimates for both rooves did not include a projection for a Construction Project Manager.  

The  Connecticut State Department of Administrative Services recommends that Districts 

secure an owner’s representative to assist with writing of the education specifications; 

writing the RFP for architectural services; identifying eligible and ineligible costs; and to 

monitor the progress of the work being conducted on the projects.  Therefore, the 

Business Office is requesting that the Board approve contracting with a Construction 

Project Manager as an owner’s representative.  The Business and Operations departments 

will produce an RFQ and send to the vendors on the State’s DAS list of approved 

vendors.  We are also asking that the Superintendent be authorized to sign the contract 

with the chosen vendor for no more than $42,000.  This request is being made as it is 

outside of the scope of the current purchase policy. 

  

A lengthy discussion was held and it was the general consensus to table this agenda item 

for more information until the special meeting on Saturday. 

 

IX.   Future Business: 

 

     None. 

 

X.     Executive Session: 

 

It was MOVED (Byrne) and SECONDED (Gragnolati) and PASSED (U) that the Board of 

Education will enter into executive session as permitted by Connecticut General Statutes 

Section 1-225(a) for the following purposes as allowed by Section 1-200(6), that is: 

 

 • Discussion of Collective Bargaining Units Negotiations   

 

That attendance in the Executive Session shall be limited to: 
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 • Members of the Board of Education 

 • Superintendent of Schools 

 • Director of Human Resources 

             • Business Manager 

 

              The Board entered into executive session at 7:53 p.m.  

 

     It was MOVED (Byrne) and SECONDED (Gragnolati) and PASSED (U) that the Board 

     of Education terminates Executive Session and reconvenes into public session at 8:21 p.m.  

  
XI.   Adjournment 

 

    It was MOVED (Byrne) and SECONDED (Gragnolati) and PASSED (U) that the 

    Board of Education adjourns the Regular Meeting of January 23, 2020 at 8:22 p.m.    

   

  

Respectfully submitted, 

 

 

 

Denise M. Piotrowicz 

Recording Secretary 
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Windsor Locks Board of Education 

58 South Elm Street 

Windsor Locks, CT 06096 

 

MINUTES OF THE SPECIAL MEETING,  

January 25, 2020 at 9:00 a.m.  

 

 

These minutes are not official until approved at a subsequent meeting. 

 

 

Members Present: P. King, J. McGowan, D. Gragnolati and P. Latournes 

Members Absent: M. Byrne 

   Administrators:  S. Parkhurst, S. Cournoyer, C. Bradshaw-Hill, S. Lee, S. Swensen, 

D. Prinstein, M. Briggs, J. Ferreira, J. Robinson, C. Grado, 

H. Earley, A. Goodwin and S. Mills   

   Student Representatives:  None    

Students: None  

Staff: D. Bole  

Others: None 

Press:  None   

 

VII. Call to Order 

 

Chairwoman Mrs. Patricia King called the Special Meeting to Order at 9:03 a.m. in the 

Windsor Locks High School Professional Development Room. 

 

VIII. Initial 2020-2021 School Budget Presentation 

 

Mr. Shawn Parkhurst, Superintendent of Schools, addressed the Board.   The Board has 

requested to become a little more involved during the budget process.  The Board will hear 

from district administration their proposals for the upcoming budget for the needs of the 

students.   A budget worksheet was given to all Board Members to follow along Mr. 

Parkhurst used a PowerPoint presentation which described the vision of the graduate of 

Windsor Locks Public Schools which includes creative and practical problem solver, clear 

and effective communicator, responsible citizen, self-directed learner and collaborative 

worker and an informed thinker.  The next two slides described what the responsibilities of 

the Board of Education according to Connecticut General Statues Section 10-220 Duties of 

Boards of Education and what responsibilities are of the Superintendent of Schools, which 

included providing adequate instruction, equitable allocation of resources, proper 

maintenance of facilities and safe setting.  The Superintendent is to collaborate with district 

leaders to propose a fiscally responsible budget, fulfil statutory obligations and to advance 

the Board of Education goals.    He discussed the district goals and budget commitments that 

the Board is obligated due to the contractual obligations, employee benefits, insurance, fixed 

costs and State and Federal mandates.  He showed a few slides which listed some of the 

mandates, including newest mandates, all of the mandates could not be shown as there are a 

total of 1,200.  The next slides showed the enrollment numbers for all schools from 2015 to 

2020 projection.  The projection for 2020 is a total of 1,758 students.  He discussed the 

changing needs of students from 2016 through 2020 projection.  He noted that Special 
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Education enrollment has increased 22% over five years, Section 504 enrollment increased 

65% over five years.    The next slide showed the adopted budget for FY 19-20 at $31,380,043 

and the initial budget for FY 20-21 proposal is $33,680,872, an increase of $2,300,829 or a 

7.33% over last year’s budget.  The budget proposed provides for resources to 1,758 students 

to maintain the momentum of changed demonstrated by the Class of 2020, personalized 

services to allow all students to meet their potential, opportunities for students to engage 

outside their curricular areas of interest, sustain historically grant-funded programs and 

transportation.   The next two slides showed requests that were not included with the budget 

proposals which included an increase in a business teacher, athletic supplies, professional 

memberships in tech at the high school, professional members in art at the middle school, 

equipment, grade three teacher, strings teacher and housekeeper at South Elementary School, 

equipment, classroom upgrades, housekeep at North Street School and additional requests at 

the district and facilities departments. 

 

 Technology  

 

Mr. Parkhurst introduced Mr. Andrew Goodwin, Network Systems Manager to the 

Board to discuss the requests for the technology department.   He referenced the 

budget worksheet as he presented his budget.  He started with the Chromebook 

requests which was reduced by $10,000 because of funds used from CIAC and the 

Alliance Grant.   New Chromebooks are needed as they don’t update and therefore 

cannot keep up with the newest testing version that is needed to fulfill those 

requirements.  He discussed the updates to technology and software, licenses and 

supplies which would be an increase of $147,077.  This line includes all software 

licensing and to maintain equipment and to upgrade the website.  This would be 

considered a summer project.  One of the software upgrades is a content filter. It 

monitors the content on the computers which will give red flags if there might be a 

problem with the student looking for specific language and my alert the school social 

worker or psychologist. He discussed other software that is required due to the state 

mandates.   

 

A brief discussion was held. 

 

 Facilities 

 

Mr. Steve Mills, Facilities Manager, was introduced to the Board. He spoke about 

the district energy management which has increased over the last two years with a 

cost of $16,740.  He took the average of the cost over the last two years to come up 

with the figure he used.  He also discussed the district’s HVAC which also has 

increased as the equipment is aging.  The district door maintenance two year 

average is $2,000 to repair or $4,000 to $6,000 to replace.  He gave of an example 

to repair a single door recently cost the district $3,500.  He noted that plumbing 

services are done in-house and keeps the cost low.  Grounds maintenance services 

has increased given the broken limps on trees and the bad weather with the need of 

cleanup.  Some of the trees which are dangerous, will not be cut and cleaned by the 

maintenance personnel, it has to be outsourced for safety reasons.  HVAC supplies 

have been reduced as most repairs are done in-house as well as the electrical line as 

most lights have been updated to LED and they have a longer life. The repair 

supplies has been increased as the district has been done more and more in-house 
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repairs than hiring vendors to complete those repairs.  The district vehicles have 

also been maintained in-house.   

 

A brief discussion was held.  

 

 High School 

 

Mr. Steven Swensen, Principal of Windsor Locks High School, addressed the Board.  

He noted that there was an increase of $11,700 due to the required NEASC 

Accreditation visit in 2020 to maintain accreditation for the high school.    He 

discussed the high school late bus, which it was always budgeted for $3,000 and he 

never questioned the line.  The bus three days per week Tuesday, Wednesday and 

Thursday.  The line has been overspent for years, the line should be increased to 

$11,628 as that is the actual cost for the late bus.  He discussed his request for an 

added world language teacher at 1.0 FTE as the new graduation requirement of one 

year of a world language requires the additional staffing.   He is requesting an increase 

hours for a library/media clerk to meet the needs of the students.   An increase for the 

software which will be used for scheduling Raider Block and Teacher Professional 

Learning.  Tech supplies for math which included graphing calculators and art 

supplies for the art department are being requested as this budget has not increased 

for over five years.    His proposed budget was $5,635,781 or a total of 3.53% 

increase.   

 

 Middle School  

 

Mr. David Prinstein, Principal of Windsor Locks Middle School, addressed the 

Board.   He noted that year after year the middle school has come in flat other than 

the increases with salaries and fixed costs.  There is an increase with the 

athletic/late bus as accurate projections were done of away contests for FY 20-21, 

this increase is $23,113.    Must of the supply lines have decreased other than 

administration tech supplies for the ink cartridges, at a cost of $4,275 for three 

refills per year.   The last big jump he discussed was professional members for 

music which includes fees for festivals, competitions and members for band, chorus 

and Power Company.   The professional memberships for social studies is an 

increase of $594 and this is for the Geography Bee and National History Day.  He 

also discussed an increase in field trips for Kidspeak, Scholarships, North and South 

visits at a cost of $1,460.   His proposed budget was $4,112,345 or a total increase 

of 2.51%.     

 

 South Elementary School 
 

Ms. Monica Briggs, Principal of South Elementary School, addressed the Board. 

She noted that is requesting an additional recess aides for breakfast service for 

students.  The cost of the recess aides would be approximately $20,487.   She 

explained the students are eating breakfast, but supervision is needed during those 

hours.  She explained that she need tech supplies for the classrooms which include 

subscriptions schoolwide for Newslela and Reading A o Z software.  The cost of 

those subscriptions are $6,800.   She is also requesting tech supplies for 

mathematics, which include subscriptions for schoolwide for IXL and Forefront 
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math software.  She noted her proposed budget is $3,004,926 or a .99% requested 

increase.   

 

 Special Education  

 

Mr. Josh Robinson, Director of Special Education, addressed the Board.  He noted 

that all costs are directly related to student enrollment.  He first discussed the Suffield 

VoAg enrollment increased from 26 to 32 at a cost of $224,000.   He noted that 

Special Education has increased in the magnet related services and an increase to 

outplacement in public schools with an increase of $638,412 and no-public school 

out placement has increased from 3 to 11 at a cost of $816.00.   Para-Educators have 

also increases in pre-k to 12 with 46 paras, PMA increased by three paras, RISE by 

six paras and ABA supports of 8 paras.  Special Education transportation has 

increased due to the additional outplacements. He is requesting an increase for a Pine 

Meadow Academy teacher, the increase is a 1.0 FTE and a Lead Teacher stipend.   

He requested an increase in RISE pupil transportation as the enrollment has increased 

and a larger bus is needed.  Finally, he explained the Pine Meadow Academy 

transportation is increasing due to increased ridership.   His proposed budget is 

$8,166,475 or an increase of 10.34%.   A slide was shown to show the proposed 

staffing adjustments for special education from 2019-2020 to 2020-2021.    

 

A brief discussion was held regarding the excess cost grant and monies reimbursed 

back to the town and not the district.   

 

 North Street School 

 

Mr. Jeffrey Ferreira, Principal of North Street School, addressed the Board.   He first 

discussed the increase of having a full time assistant principal at North Street School.  

The need is there due to the increased enrollment at the school. He noted that the 

Primary Health Grant requires the district to pay 25% of the grant and to show those 

funds in a line specifically for that grant which is $5,000.   He is requesting a 

library/media clerical aide.  Due to the number of Pre-K to 2 sections, coverage is 

needed in the library for book check out and there is an increase in supplies for 

reading and language arts, foundations supplies, consumables, guided reading and 

assessments.    

 

Mr. Parkhurst asked Mr. Ferreira to comment on the housekeeping positions that are 

not requested in his budget or in South Elementary School.  Mr. Ferreira noted that 

in his building there are 460 children and it is difficult to keep the school clean.  The 

children go outside for recess and then came back in with their dirty shoes, 

classrooms are not getting cleaned and vacuumed as they should.  Presently, he is 

average 30 to 35 children per day calling out sick.   Ms. Briggs also commented that 

her office is not cleaned on a regular basis. She has been vacuuming the office and 

wiping down the counters. Her lobby is not clean and she has spoken to Mr. Mills 

and she is being told they don’t have enough staff to clean everything pm a daily 

basis.  

 

A brief discussion among Mr. Mills, Mr. Parkhurst, Ms. Briggs and Mr. Ferreira took 

place regarding cleaning the classrooms and offices.  
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 District 

 

Mr. Parkhurst discussed the increase to the Community Engagement/Partnership 

Coordinator line as this is required to locally fund 50% of this salary line as 

stipulated in the Hartford Foundation for Public Giving Grant.   This would be an 

increase of $50,000.  He discussed the increase in the financial system software 

services which would be an increase of $23,000.  Tuition reimbursement for 

administrators which is a new negotiated contract benefit.  He discussed the district 

ELL coordinator.   The impact of a new hire due to a retirement and experience held 

by staff member.  Reinstatement of instructional specialists to work five days 

beyond the school year for Instructional Specialists to provide curriculum, 

instruction, assessment work to support staff and students. This would be an 

increase of $42,670.  An increase of the number of mentors supporting new staff 

members as mandated by the Connecticut Department of Education.   Lastly, a 

MOU from 2019-2020 expired and a contract benefit for the Windsor Locks 

Teachers Association for tuition reimbursement for teachers.   

 

With all of the presentations given, Mr. Parkhurst reiterated the proposed budget 

numbers for the requested FY 2020-2021 as $33,680,872 or an increase of 

$2,300,829 or 7.33% increase.    

 

The Board Members were asked if they had any questions for the administrators.  

No questions were heard and the administrators were excused from the meeting. 

 

The Board recessed at 10:26 a.m. 

The Board reconvened at 10:36 a.m. 

 

Mr. Parkhurst requested from the Board the direction which they feel he should go 

in while working on the budget, what pieces should be reduced or any additions.   

Mrs. King noted that last year the Board presented a 5.2% increase and was granted 

2%.  It is difficult to know how much revenue the town will be receiving from the 

State.   She noted that the Board would like to fund everything the Superintendent 

and Administrators are requesting, but they have to be realistic.   The feeling was to 

come down to 3% of an increase but the questions are what would be cut out of the 

proposals.  They discussed the enrollment at South Elementary School and the need 

for a third grade teacher.  It was mentioned the behavioral problems at South School 

is a concern.  

 

A lengthy discussion was held about students learning at all levels and comparing 

teaching of the past to the teaching in the present, student assessments, student 

consequences and classrooms sizes.  They discussed the additional third grade 

teacher and the need for that teacher given the number of students currently in 

Grade 2, 3 and 4.  Also discussed was the need for a strings teacher at South 

Elementary School as there is a strings program at North Street School and to 

support those students, a teacher should be at South Elementary.   This brought the 

discussion to how many teachers were at the high school and middle school for 

band and chorus.  It was noted many students in high school and middle school 

participate in the music departments.  They began discussing the need for another 
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world language teacher at the cost of $76,882.  It was explained it is difficult to find 

a world language teacher as there are shortage of those types of teachers available.  

They discussed the additional housekeepers and noted that there are not enough to 

keep the schools clean on a regular basis.  It was noted maybe one could be hired 

and split between the two schools; however, their shifts are only four hours and it 

would be difficult for one person to do both schools and travel in between the two 

schools within four hours.     

 

IX. Review of Updated Storage Unit Agreement   

 

Ms. Charmaine Bradshaw-Hill gave out sheets to all of the Board Members 

showing the accounting up-to-date entitled “End of Year Task List:  Requested 

Items Separated by Expenditure Levels”.   She noted that the net still available for 

the projects is $55,277.94.   

 

She indicated the Windsor Locks Public Schools Board of Education approved the 

purchase of the Six Bay Storage Unit last May from the Year End Task list.  The 

cost of the units is greater than was approved on the Year End Task list.  The 

original cost was estimated at $86,406.  The revised cost is now $115,450 which 

includes:  106 Building & Slab, $8k for Site work, $450 for Removal of existing. 

Therefore, the Business Office is requesting that the Board approve the adjusted 

cost of the Storage Units.   

 

A brief discussion was held.   

 

It was MOVED (McGowan) and SECONDED (King) that the Board of Education 

grants the Superintendent, or his designee, the authority to purchase 6 Bay Storage 

Unit and Construction Services for the cost of $115,450. 

 

A discussion was held.  It was asked why the quote was so much higher than the 

estimated cost.  It was noted that the estimated cost did not take into consideration a 

new floor being poured.   

 

A vote was taken:    

 

In Favor:   P. King, J. McGowan, D. Gragnolati, and P. Latournes 

Opposed:  None 

 

Motion Passes. 

 

  IV.   Funding of Construction Project Manager 

     

Ms. Bradshaw-Hill commented that the district is working on securing the specifications 

for the two roofing projects approved the by the Board of Finance for FY 2019-2020. The 

total estimates for both rooves did not include a projection for a Construction Project 

Manager.  The  Connecticut State Department of Administrative Services recommends 

that Districts secure an owner’s representative to assist with writing of the education 

specifications; writing the RFP for architectural services; identifying eligible and 

ineligible costs; and to monitor the progress of the work being conducted on the projects.  
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Therefore, the Business Office is requesting that the Board approve contracting with a 

Construction Project Manager as an owner’s representative.  The Business and 

Operations departments will produce an RFQ and send to the vendors on the State’s DAS 

list of approved vendors.  We are also asking that the Superintendent be authorized to 

sign the contract with the chosen vendor for no more than $42,000.  This request is being 

made as it is outside of the scope of the current purchase policy.  The roofing projects for 

the high school and South Elementary School total $4.06 Million Dollars.   

 

A brief discussion was held: 

 

It was MOVED (Gragnolati) and SECONDED (McGowan) and PASSED (U) that the 

Board of Education grants the Superintendent, or his designee, the authority to purchase 

Construction Project Management Services within the stated budget limit based on quotes 

received in lieu of open bids. 

V.   Public Audience  

 

       None. 

 

   VI.   Adjournment 
 

      It was MOVED (Gragnolati) and SECONDED (McGowan) and PASSED (U) that the 

      Board of Education adjourns the Special Meeting of January 25, 2020 at 12:15 p.m.    

   

  

Respectfully submitted, 

 

 

 

Denise M. Piotrowicz 

Recording Secretary 
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EXHIBIT VI 
 
 
 
 
MEMORANDUM TO:  MEMBERS OF THE BOARD OF EDUCATION 
 
FROM:    SHERI LEE, DIRECTOR OF HUMAN RESOURCES 
 
DATE: FEBRUARY 13, 2020 
 
RE: PERSONNEL REPORT 
 
 
Retirements 
 
Diane Forney (DOH 9/20/1999), a Science Teacher at the High School will retire effective 
June 30, 2020.  At the time of her retirement, Ms. Forney will have served the students of 
Windsor Locks for twenty-one (21) years. 
 
Mary-Jane Hussey (DOH 9/1/1983), a Special Education Teacher at South Elementary 
School will retire effective June 30, 2020.  At the time of her retirement, Ms. Hussey will 
have served the students of Windsor Locks for thirty (30) years. 
 
Nancy McSweegan (DOH 1/4/1985), a Kindergarten Teacher at North Street School will 
retire effective June 30, 2020.  At the time of his retirement, Ms. McSweegan will have 
served the students of Windsor Locks for thirty-four and one-half (34.5) years. 
 
Debora Salling (DOH 8/20/1997), an Instructional Specialist at South Elementary School 
will retire effective June 30, 2020.  At the time of her retirement, Ms. Salling will have 
served the students of Windsor Locks for twenty-three (23) years. 
 
Karen Walker (DOH 7/7/1995), a Grade 4  Teacher at South Elementary School will retire 
effective June 30, 2020.  At the time of her retirement, Ms. Walker will have served the 
students of Windsor Locks for twenty-five (25) years. 
 
BOARD MOTION: 
 
“MOVE that the Board of Education accepts Ms. Forney’s, Ms. Hussey’s, Ms. 
McSweegan’s , Ms. Salling’s and Ms. Walker’s notice of retirement effective June 30, 
2020, and offer them our sincere appreciation for all of their efforts on behalf of the 
students of Windsor Locks Public Schools.” 
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Resignation: 
 
Sharon Goulet, a Lead Teacher/Special Education Teacher at Pine Meadow Academy 
has resigned effective February 21, 2020.  At the time of her resignation, Ms. Goulet will 
have served the students of Windsor Locks for six (6) months. 
 
 
BOARD MOTION: 

  
“MOVE that the Board of Education accepts Ms. Goulet’s resignation, effective 
February 21, 2020 and offer her our appreciation for all of her efforts on behalf of 
the students of the Windsor Locks Public Schools.”  
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EXHIBIT VII 
 
 

Shawn L. Parkhurst - Superintendent of Schools  
 

2020-2021 Budget 

Many hours have been devoted to preparing the FY 20/21 budget.  Two BOE workshops 
have been conducted and many central office meetings and leadership meetings to 
develop a fiscally responsible budget.  In addition, a Public Forum was held that provided 
an opportunity for public input both in person and virtually, through the use of Zoom 
meetings.  Special thanks to all that have been involved in this process.   
 
Lady Raiders Basketball Team 

The WLHS Lady Raiders basketball team is continuing to have an outstanding season as 
they are about to enter conference tournament play and the Class S state 
tournament.  Special thanks for all that attended Senior Night and Teacher Appreciation 
Night; kudos to BOE members Pat King and Paige Latournes for attending to support our 
student athletes. 
  
Internet Safety Concepts Presentation 

Scott Driscoll recently provided parent and student presentations on internet safety at 
both WLHS and WLMS.  Although the parent evening was limited in attendance, the 
information was informative to those in attendance. 
 
Geography Bee 

WLMS hosted the annual Geography Bee with several students taking the stage to 
answer questions in front of the student body.  At the end of several rounds, two students 
were named finalists and competed for the title, 2020 WLMS Geography Bee Champion.  
That champion was 8th grader Michael Bukowinski, a runner up the past two years. 
 
World Read Aloud Day 

North Street School participated in the annual World Read Aloud Day.  Alyse Castonguay, 
NSS Library/Media Specialists organized an incredible day for our students.  Authors of 
various children’s books were skyped in to read to and answer questions of our 
students.  Special thanks to Alyse and the entire NSS Staff for instilling the importance of 
reading.   
 
NAEYC Accreditation 

The NSS PreK program was recently awarded NAEYC accreditation.  This requires a 
tremendous amount of work, much like the high school NEASC process, providing 
documents that identify the way that various standards are being met.  The compilation 
of that is a site visit which occurred and last week we learned that Mr. Ferreria and his 
staff were granted accreditation.  Congratulations to the NSS faculty and staff.   
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EXHIBIT VIII 

 
 

Sharon Cournoyer - Assistant Superintendent of Schools 
 
 
Culturally Relevant Pedagogy 

Continued coaching with 6-12 English and Social Studies departments as well as the 
Grade 1 Team to infuse culturally relevant pedagogy into our lesson/unit plans and our 
instruction.   
 
CIAC Mill Rate Meeting 

Attended the CIAC meeting regarding the Capital Improvement Plan and the potential 
impact on the Mill Rate. 
 
Learning Table Meeting 

Attended the Financial Home Budgeting meeting with parents that Jessie Lavorgna 
hosted this month. 
  
RISE Academy visit  

Participated in a visit to RISE academy by Pat King and State Representative Jane 
Garibay 
  
World Read Aloud Day  

Attended the authors read aloud at North Elementary.   
 
Teacher Evaluation and Professional Development Committee 

 One meeting of the TEVAL and PDAC were held with focus on infusing Adult Core Values 
into our Teacher Evaluation Rubric.    
 
SIIP Meeting 

Meeting of Assistant Superintendents from across the state met to discuss problems of 
practice and leadership practices that impact our work in curriculum, assessment, and 
instructional leadership to improve learning and teaching in our districts 
 
NEASC Board of Trustees Meeting 

Budget Meetings 
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EXHIBIT IX B 
 
 

 
 
MEMORANDUM TO:  MEMBERS OF THE BOARD OF EDUCATION 
 
FROM:    SHAWN PARKHURST, SUPERINTENDENT 
 
DATE:  FEBRUARY 13, 2020 
 
RE:  CURRICULUM COMMITTEE REPORT - MINUTES 
 

 
 

Minutes:  Curriculum Subcommittee Meeting January 23, 2020 

Attendance:  Paige Latournes, Jim McGowan, Sharon Cournoyer, Jessie Lavorgna 

 

 

1. Participants introduced themselves. 

 

2. Jessie Lavorgna shared the concept of school-based parent partnership groups.  There 

was discussion about the purpose and where we are in the process of implementation as 

part of the CREC grant. 

 

3. Sharon discussed the current process for curriculum development as it relates to: 

a. Curriculum Mapping 

b. Unit and Lesson Plan development 

c. Teacher evaluation process (revision of forms) and how the lesson plan template 

dovetails with the teacher evaluation rubric 

 

4. Sharon shared the current curriculum inventory as it relates to meetings with Instructional 

Specialists. 

 

5. We discussed topics for subsequent meetings: 

a. Paige asked for information about the Bridges Math Program 

 

 

 

 
Board Motion: “Move that the Board of Education Approve the Minutes of the January 
23, 2020 Curriculum Subcommittee meeting.”  
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EXHIBIT IX D 
 
 

 
 
MEMORANDUM TO:  MEMBERS OF THE BOARD OF EDUCATION 
 
FROM:    SHAWN PARKHURST, SUPERINTENDENT 
 
DATE:  FEBRUARY 13, 2020 
 
RE:  FINANCE SUBCOMMITTEE REPORT - MINUTES 
 

 

Minutes of the Finance Sub Committee 

February 5, 2020 
 

These minutes are not official until approved at a subsequent meeting. 

 

 

Members Present:  P. King, M. Byrne, D. Gragnolati  

Members Absent: None 

Administrators: S. Parkhurst, Charmaine Bradshaw-Hill, Jessie Lavorgna 

Others:  

 None 

 

I. Call to Order 

Chairwoman Patricia King called the Special Meeting to Order at 3:45 pm in the 

Central Office Conference Room. 

 

II. Board and Administrative Communications   None 

 

III. Jessie Lavorgna presented information on the Connecticut School Finance Project, 

after discussion it was decided that Jessie would obtain some dates for consideration 

to present an open forum for the district and community.

  

IV. FY 19/20 Budget Status Update 

Charmaine Bradshaw-Hill provided an update on the 19/20 budget including 

expenditures by line items and year to date. 

 

V. Quarterly Report 

Charmaine Bradshaw-Hill provided a quarterly finance report (exhibit attached) 

 

VI. Motion to adjourn at 5:45 pm by Dennis Gragnolati; second by Margaret Byrne, 

unanimous  
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Board Motion: “Move that the Board of Education Approve the Minutes of the February 5, 2020 Finance Subcommittee 
meeting.”  
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EXHIBIT XI A 
 
 

 
 
MEMORANDUM TO:  MEMBERS OF THE BOARD OF EDUCATION 
 
FROM:    SHAWN PARKHURST, SUPERINTENDENT 
 
DATE:  FEBRUARY 13, 2020 
 
RE:  PROGRESS TOWARDS 19-20 GOALS 
 
 
  
 
Absenteeism 

School 18-19 
Data 

19-20 
Target 

October November December January February 

North 
Street 

14.5% Under 
10% 8.7% 6.1% 5.5% 9.2% 13.2% 

South 
Elementary 

5.1% Under 
5% 8.3% 4.4% 3.8% 5.9% 8.3% 

WLMS 7.7% Under 
5% 9.7% 7.3% 7.8% 8.9% 11.1% 

WLHS 16.7% Under 
10% 12.9% 13.1% 12.6% 14.67 17.6% 

CT State 
Average 10.4% N/A N/A N/A N/A N/A N/A 
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EXHIBIT XI B 

 
 

 
 
MEMORANDUM TO:  MEMBERS OF THE BOARD OF EDUCATION 
 
FROM:    SHAWN PARKHURST, SUPERINTENDENT 
 
DATE:  FEBRUARY 13, 2020 
 
RE:  PROPOSED 2021 BOARD MEETING CALENDAR 
 
 
 
The proposed 2021 Board Meeting Calendar can be found on the next page.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Motion: “Move that the Board of Education Approve the Board Meeting 
Calendar as presented.” 

 



 

FEBRUARY 2021 
Sun Mo

n 
Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       

11, 25 Board of Education 6:00 p.m.  LMC 

12, 15 No School 

MARCH 2021 
Sun Mon Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

11, 25 Board of Education 6:00 p.m.   LMC 

APRIL 2021 
Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

8, 22 Board of Education 6:00 p.m. LMC 

12 - 16 No School – Spring Break  

JUNE 2021 
Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

10, 24 Board of Education 6:00 p.m.  LMC 

AUGUST 2021 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

19 Board of Education 6:00 p.m.  LMC 

NOVEMBER 2021 
Sun Mon Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

18 Board of Education 6:00 p.m.  LMC 

25 - 26 No School – Thanksgiving Break 

DECEMBER 2021 
Sun Mo

n 
Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

9 Board of Education 6:00 p.m.  LMC 

24 - 31 No School – December Break  

JANUARY 2022 
Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

13, 27 Board of Education 6:00 p.m.  LMC 

SEPTEMBER 2021 
Sun Mon Tue Wed Thu Fri  Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

9, 23 Board of Education 6:00 p.m.  LMC 

JANUARY 2021 
Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

14, 28 Board of Education 6:00 p.m.  LMC 

OCTOBER 2021 
Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

14, 28 Board of Education 6:00 p.m.  LMC 

MAY 2021 
Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

31 31      

13, 27 Board of Education 6:00 p.m.  LMC 

JULY 2021 
Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

15 Board of Education 6:00 p.m.  LMC  

WINDSOR LOCKS PUBLIC SCHOOLS  
BOARD OF EDUCATION 
MEETING CALENDAR for 2021                                 

 

DRAFT B – NOVEMBER 13, 2002 

Approved: DRAFT 

Meetings are held at 6:00 p.m. at the Windsor Locks High School, 58 South Elm Street. 
LMC – Library Media Center.    

Meetings are generally held the second and fourth Thursday each month except where otherwise noted. 

Special Meetings are held as needed and are posted accordingly. 



 

 
Windsor Locks Public Schools 

 

www.wlps.org 
 

EDUCATIONAL LEADERSHIP 
 

Shawn Parkhurst 
Superintendent of Schools   860-292-5000 

 

Sharon Cournoyer 
     Assistant Superintendent of Schools    860-292-5750 

 
Jeffrey Ferreira, Principal, Heather Earley, Assistant Principal 

North Street School   860-292-5027 

 

Monica Briggs, Principal   
South Elementary School   860-292-5021 

 

David Prinstein, Principal, Christine Griswold, Assistant Principal 
Windsor Locks Middle School   860-292-5012 

 

Steven Swensen, Principal, Carrie Grado, Assistant Principal 
Windsor Locks High School   860-292-5032 

 
******************************* 

Brian Deming, President 
Windsor Locks Teachers’ Association   860-292-5012 

 

******************************* 

Linda Schmaelzle 
Director of Adult Education   860-292-5712 

******************************* 

Central Office 
 

Sheri Lee 
Director of Human Resources    860-292-5744 

Joshua Robinson 
Special Services Program Coordinator   860-292-5707 

Charmaine Bradshaw-Hill 
Business Manager    860-292-5741 

Jessica Lavorgna 
Director of Partnerships    860-292-5751 

http://www.wlps.org/

