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Regular Meeting 
January 28, 2021 

6:00 p.m. 
Via Zoom 

Register for Zoom Here 

https://zoom.us/meeting/register/tJEodO6upz0oGtIlwew8KNmJQ3AUEQYa6onV
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MISSION STATEMENT AND CORE BELIEFS 

 
The WLPS will create and sustain a community of life-long learners  

where all students are engaged, empowered and expected to  
achieve at the highest levels and to become responsible,  
contributing citizens in an ever-changing, global society. 

 
In order to achieve our mission our students will receive a world class 
education that: 

● Challenges each student to meet and exceed high expectations         
through a stimulating, rigorous and challenging curriculum; 

● Enables each student to think critically, work collaboratively, and         
display the confidence necessary to be successful in a diverse and           
complex society; 

● Prepares each student to be an adaptable risk taker who is proud to             
invest in the future; 

● Prepare each student to use all of the technological resources          
available to complete research, solve problems, and identify creative         
solutions; 

● Develops individuals who are open-minded, respectful, and       
compassionate, 

● Develops honest, interdependent, skilled future leaders and       
independent thinkers who will become the world’s problem solvers; 

● Enriches the skills and talents of each student to be inventive and            
ready to achieve a sustainable future; 

● Invites the entire community to be involved in providing a          
well-rounded education; which 

● Inspires each student to become an active member of our          
community, the nation, and the world.  



 

I. Call to Order 
A. Roll Call 
B. Pledge of Allegiance 
C. Student Representatives’ Report 
D. Board of Education Communications 

II. Public Audience (only on Agenda Items) 
A. In Accordance with BOE Policy 9020 - The Windsor Locks Board of 

Education (Board) recognizes that communication is a continuous 
two-way process.  The Board believes that it is important to keep the 
public informed about educational programs, and, in turn, that the 
community should have the opportunity to provide input.  

III. Staff Recognition 
A. NASP Recognition - Excellence in School Psychological Services 
B. WLPS Technology Department 

IV. Approval of Minutes: Vote Needed p. 5 Exhibit IV 
- 1/9/21 Special Meeting 
- 1/12/21 Special Meeting 
- 1/14/21 Regular Meeting 

V. Committee Reports 
A. Policy - Next Meeting 2/10/2021 
B. Curriculum - Next Meeting 2/11/21 

1. 1/14/21 Meeting Minutes: Vote Needed p. 17 Exhibit V B 1 
C. Finance - Next Meeting 2/10/21 

3 

Regular Meeting - Agenda  
January 28, 2021  

Windsor Locks Board of Education 
Zoom - 6:00 p.m. 

Click Here to Register 

Goal 1:    Windsor Locks Public Schools will ensure that all students are engaged in their 
learning and challenged to achieve, grow, and demonstrate mastery. 

Goal 2:    Windsor Locks Public Schools will use research-based leadership and best 
workplace practices to ensure achievement, growth and mastery for all.  

Goal 3: Windsor Locks Public Schools will support every student through a diverse 
network of caring adults. 

Goal 4: Windsor Locks Public Schools will provide a positive, equitable, safe and healthy 
climate for adults and students, to learn how to sustain and promote healthy 
living. 

https://zoom.us/meeting/register/tJEodO6upz0oGtIlwew8KNmJQ3AUEQYa6onV


 

VI. NEASC Decennial Visit Update and Progress p. 19 Exhibit VI 
VII. Administrative Assistant Union Contract: Vote Possible p. 22 Exhibit VII  

VIII. Transportation Contract with Smyth Bus: Vote Possible p. 23 Exhibit VIII 
IX. Food Service Waiver with Sodexo: Vote Possible p. 24 Exhibit IX 
X. Windsor Locks Middle School Phase In of Return  

to In-Person Learning:  Vote Required p. 25 Exhibit X 
XI. Public Audience (General) 

A. In Accordance with BOE Policy 9020 - The Windsor Locks Board of 
Education (Board) recognizes that communication is a continuous 
two-way process.  The Board believes that it is important to keep the 
public informed about educational programs, and in turn, that the 
community should have the opportunity to provide input 

XII. Adjourn Meeting 
For the Chairperson of the Board of Education 
Shawn L. Parkhurst - Superintendent of Schools 

Copy: Town Clerk - Please Post 
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EXHIBIT IV 
 

 
 
MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION 
 
FROM: SHAWN PARKHURST, SUPERINTENDENT OF SCHOOLS 
 
DATE: JANUARY 28, 2021 
 
RE: APPROVAL OF MINUTES 
 
 

● January 9, 2021 Special Meeting 

● January 12, 2021 Special Meeting 

● January 14, 2021 Regular Meeting 
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Exhibit V B 1 

 

Windsor Locks Public Schools 

 

Board of Education Curriculum Committee 
  

January 14, 2021 – 4:30 p.m. 

Location of Meeting -  Meeting held virtually via Zoom 
 

Minutes 
 

Committee Members Present:  Paige Latournes, Jim McGowan 
 
Windsor Locks Public Schools Staff Present:  Superintendent; Shawn Parkhurst, Assistant 
Superintendent; Christian Strickland, Windsor Locks High School Principal; Rebecca Aldred, Windsor 
Locks High School Assistant Principal; Carrie Grado 
 
Community Members Present:  None 
 
Meeting was called to order at 4:32pm by Christian Strickland. 
 

1. New Business  
a.   Raider Block and Supporting Intervention Services at WLHS 

 
Principal Rebecca Aldred and Assistant Principal Carrie Grado provided a presentation on Raider Block              
at Windsor Locks High School. Their presentation highlighted the historical context of Raider Block’s              
advisory curriculum and the research behind its development to support students’ social and emotional              
well-being. Their presentation detailed how the Raider Block programming supports the well-being of the              
Windsor Locks High School Students, aligning with graduation requirements, the district’s Vision of the              
Graduate, and the high school’s NEASC accreditation. Principal Aldred and Assistant Principal Grado             
emphasized the importance of how this program provided cross-curricular connections in a way that              
supports all students and emphasizes student “voice and choice”. Raider Block’s flex blocks provide a               
variety of intervention and support opportunities for students to acquire mastery in coursework or receive               
enrichment educational opportunities. The presentation further highlighted critical components of the           
advisory curriculum, planning guides, sample calendar and student portfolios that have been digitally             
formatted to provide access for in-person and remote learners.  
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Mr. McGowan asked  if he could receive a summary of the components of the advisory block and flexible 
block components. Mr. Strickland stated this would be  provided to Mr. McGowan. 
 

2. Informational Items 
b.     Connecticut State Department of Education Foundations of Reading Survey - Grades 

K - 3 
 

Assistant Superintendent Christian Strickland provided a summary of the Connecticut State Department            
of Education’s required Foundations of Reading Survey. It is required that all teachers currently assigned               
to grades K - 3 must take the survey, which focuses on the three sub-areas of Foundations of Reading                   
Development, Development of Reading Comprehension, and Reading Assessment and Instruction.          
Teachers in these grades will be given time during professional development on January 25th to complete                
the survey. The survey results will be used by the CSDE to support professional development needs                
statewide. 
 

4. Future Business Items 
 
For the February Curriculum Committee Meeting a presentation will be given on the new grant funded                
Financial Literacy Class being offered at Windsor Locks Middle School this year. Additionally the high               
school will present the addition of the Black and Latino Studies Course for the 2021 - 2022 Windsor                  
Locks High School Program of Studies. 
 
It was requested by Ms. Latournes that future Curriculum Committee meetings begin at 5:00.  

 
5. Adjourn 
 

Mr. Strickland adjourned the meeting at 5:08pm. 
 

 

 

Next Meeting: February 11, 2021 
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EXHIBIT VI 

 

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION 

FROM: SHAWN L. PARKHURST, SUPERINTENDENT 

DATE: JANUARY 28, 2021 

RE: NEASC DECENNIAL VISIT UPDATE AND PROGRESS 

The Windsor Locks High School NEASC Steering Committee has been working           
tirelessly behind the scenes to organize and guide the staff in our work to prepare for                
our upcoming Decennial NEASC accreditation visit from March 7 - 10. NEASC            
committees worked this past Monday to complete the first drafts of the summary report.              
These drafts were revised by the NEASC Steering Committee on Wednesday and            
shared back with staff for additional feedback and input. The next step will be to submit                
this final summary report to the Visiting Committee and continue to collect artifacts and              
evidence that support the work we have been doing in our priority growth areas.  

The visit will be done virtually by the visiting NEASC team. Below is a tentative               
schedule for the visit: 

Sunday, March 7th 

 

Monday, March 8th 
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Time Meeting Topic Zoom Link 

Asynchronous School Tour Video  School Tour Video Link 

7:00 pm NEASC Visiting Team Time  Workroom Zoom Link 

Passcode: xxx  

Time Meeting Topic Zoom Link 

7:40am to 

7:55am  
Principal Meeting  

Meeting Link 

8:00am to 

9:00am 

Welcome Presentation by the 

Steering Committee  

Meeting Link 

Presentation Link 

9:05am to 

10:30am 
Classroom Visits Round #1 Classroom Visit Google Links Document  

10:50am to 

11:50am 

Student Meeting Group #1 

Meeting Link 

Student Meeting Group #2 



 

 

 

Tuesday, March 9th 
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12:30pm to 

1:20pm  

Priority Growth # 1 Meeting 

Meeting Link 

Priority Growth #2  Meeting 

2:20pm to 

2:40pm 
Principal Debrief  Meeting Link 

4:00 – 5:00 

pm 

 

6:30 – 7:00 

pm 

Team Meetings  Workroom Zoom Link 

7:00pm to 

7:30pm  
Board of Education Meeting  

Meeting Link 

7:30pm to 

7:50pm  
Superintendent  

Time Meeting Topic Zoom Link 

7:40am to 

7:55am  
Principal Meeting  Meeting Link  

8:00am to 

9:00am 
Priority Growth #3 Meeting Meeting Link  

9:15am to 

10:15am  
Student Work  

Meeting Link 

Use of breakout rooms, 6 to 9 breakout rooms with 2 

students per breakout room. 

10:30am to 

11:30am  
4 C’s Meeting  Meeting Link  

1:25pm to 

2:10pm 
Classroom Visits Round #2 Classroom Visit Google Links Document  

2:20pm to 

2:40pm 
Principal Debrief  Meeting Link 

4:00 – 5:00 

pm 
NEASC Team Meeting Workroom Zoom Link 

7:00 – 8:00 

pm 
NEASC Team Meeting Workroom Zoom Link 



 

 

 

Wednesday, March 10th 
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Time Meeting Topic Zoom Link 

9:00 – 12:00 

pm 

Team Meeting to review 

reports 
Workroom Zoom Link 

12:30pm to 

1:30pm 
Steering Committee Debrief  Meeting Link 

1:30pm to 

2:00pm 
Faculty Meeting  Meeting Link 



 

EXHIBIT VII 

 

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION 

FROM: SHAWN L. PARKHURST, SUPERINTENDENT 

DATE: JANUARY 28, 2021 

RE: ADMINISTRATIVE ASSISTANT UNION CONTRACT 

 
 
 
A tentative agreement has been reached with the Windsor Locks Administrative           
Assistant Unit retroactive from July 1, 2020 through June 30, 2023. Having received the              
contract under separate cover, the Board will vote to ratify the contract this evening. 
 
 
 
Possible Board Motion: “MOVE that the Board of Education approve the Windsor            
Locks Administrative Assistant Unit, Local 2001 Service Employees International Union          
contract as agreed upon.”  
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EXHIBIT VIII 

 

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION 

FROM: SHAWN L. PARKHURST, SUPERINTENDENT 

DATE: JANUARY 28, 2021 

RE: TRANSPORTATION CONTRACT WITH SMYTH BUS 

 

Our current regular transportation contract with Smyth Bus ends on June 31st, 2021.             
Due to a number of factors (competitive pricing, their offer of a lower first year increase                
to help offset diesel costs, and overall good service), it is the recommendation of              
David Solin, Business Manager that we move forward with a new contract with them,              
in lieu of going out to bid.  
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EXHIBIT IX 

 

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION 

FROM: SHAWN L. PARKHURST, SUPERINTENDENT 

DATE: JANUARY 28, 2021 

RE: FOOD SERVICE WAIVER WITH SODEXO 

 

Our current food service contract with Sodexo ends on June 31st, 2021. The State is,               
however, allowing for a 1 year waiver to extend current contracts. Due to the many               
unknowns surrounding COVID, it is the recommendation of David Solin, Business           
Manager that we apply for this waiver.  
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EXHIBIT X 

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION 

FROM: SHAWN L. PARKHURST, SUPERINTENDENT 

DATE: JANUARY 28, 2021 

RE: WINDSOR LOCKS MIDDLE SCHOOL PHASE IN OF RETURN  
TO IN-PERSON LEARNING 

The District Steering Committee, which is made up of Board of Education Members,             
Administrators, Staff, Medical Professionals, and Students reached consensus and is          
recommending that WLMS implement a phase in return to in person learning and eliminate              
the hybrid model beginning February 8, 2021. The goal is that all students, except for those                
that select remote learning, will be in person on or before February 15, 2021. WLMS               
Principal, David Prinstein will provide details of his phase-in return for Board approval this              
evening.  
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Return to School Survey Summary by Grade 

School Grade 
Level 

Total School 
Enrollment 

Total Return 
to School 

Survey 
Responses 

Return to 
School Survey 

Responses: 
Remote 

Learning 

Return to 
School Survey 
Responses: In 

School 
Learning 

Change 
From 

Remote to In 
School 

Change 
From In 
School to 
Remote 

Net Change 
to In 

School 
Numbers 

WLMS 6 104 78 31 47 8 3 5 

WLMS 7 101 76 27 49 6 4 2 

WLMS 8 121 104 37 67 8 5 3 

Total All 326 258 95 163 22 12 10 

Grade Level 
# of sections Over Capacity Over Capacity by 1-2 Over Capacity by 3+ 

6th 42 2 2 0 

7th 57 5 4 1 

8th 57 12 10 2 

Total count 
above current 
seat capacity  145 19 (13%) 16 (11%) 3 (2%) 



 

  

 

*Lunch room capacity 64 students adequately spaced 
*The health room will be used as needed for overflow 

 
 

 
Middle School Communication Regarding Return: 
 
January 29, 2021 
 
Dear WLMS Families & Staff, 
 
I hope that this communication finds you and your family well.  Beginning February 8, 2021, Windsor Locks 
Middle School (WLMS) will begin the process of returning all students to full in-person learning. Families, as 
always, will continue to have the option to learn remotely.  
 
The following is a phased in plan that illustrates the return to in-person learning.  
 
TIMELINE 
Students will return to full in-person learning, beginning on the following days: 

*For the week beginning February 8th, 8th Graders will continue to learn in the Hybrid Model.  
- 8th Graders in Cohort Maroon will learn in person from Monday, February 8th through Tuesday, 
February 9th. 
- All 8th Graders will participate remotely on Wednesday, February 10th. 
- 8th Graders in Cohort Gold will learn in person from Thursday, February 11th through Friday, February 
12th. 

 
SCHEDULE 
Beginning on Monday, February 8th, WLMS will return to our previous 6-Day rotating schedule. The exception 
to the previous version will be that scheduled PLC Days will continue to occur on Wednesdays.  Please click 
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 Gold 
Days 

Maroon 
Days 

In Person 
Based on 
Surveys 

Potential Additional 
In-Person (surveys to 

be returned) 

Total Lunch In Person 

6th 34 26 47 6 53 

7th 35 34 49 3 52 

8th 38 34 67 5 72 

GRADE RETURN TO FULL IN-PERSON LEARNING 
6th Monday, February 8, 2021 
7th Monday, February 8, 2021 
8th Monday, February 15, 2021* 



 

HERE for the WLMS schedule, effective February 8th, and HERE for the WLPS District School Calendar, which 
identifies when PLC Wednesdays occur. 
 
CLASSROOMS 
In classrooms, all student desks will continue to be spaced to the greatest extent possible. With a return to full 
in-person learning, we do anticipate an increase in students in classrooms. In some classrooms, one student 
table will be added to accommodate one to two students. Other than these additions, which will result in 
slight decreases to previous physical distances, no changes will be made to our current classroom furniture 
arrangements. Teachers will still be able to operate from the front of the room, within their instructional ten 
foot by ten foot space.  
 
In the few cases where an added desk would not be enough to accommodate additional returning students, 
certain class sections will be relocated to larger community spaces— such as the Library or a Science Lab—that 
more easily accommodate larger numbers of students. 
 
CAFETERIA 
Currently, our Cafeteria is operating at a maximum capacity of 56 students, which includes seating for four 
students at eight-person tables. In this model, we have been able to ensure distance between students while 
they eat, understanding that this is a time when mask wearing is impossible. When students are seated at 
tables and not eating, walking through the lunch line, or throwing trash away, they are masked at all times. 
 
Anticipating the increase in students in the Cafeteria as a result of a return to in-person learning, we have 
identified additional space to utilize, in the event that a specific lunch wave reaches its 56-student capacity, to 
reach a capacity of 76 students: 

- Eight additional seats, with distance, can be used in the old “Wildcat Lounge”, located at the back of 
the Cafeteria. 

- 12 additional seats, with distance, can be used in the Collaboration Lab, located across from the 
Cafeteria. 

 
As soon as the weather warms, we look forward to students being able to eat outdoors again, at the picnic 
tables located outside of the Cafeteria as we did during the fall. 
 
TEACHING & LEARNING 
Because we will still be supporting students learning remotely, teachers will continue to deliver 
technology-based instruction as the broad base of their teaching. While some students will physically be 
present in classrooms, it is still very much our responsibility to provide equitable opportunity for all of our 
students. To this end, we will continue to use Google Classroom for all assignments, instructions, and class 
news; and Google Meet for all live instruction and support sessions. 
 
ARRIVAL & DISMISSAL 
ARRIVAL: When the weather is mild enough, all students will wait outside of their Homeroom’s building 
entrance until 7:37 AM, when they will enter and report directly to their Homeroom. When the weather is bad 
or it is too cold, all students will enter the building, starting at 7:20 AM, and report to either the Auditorium or 
to the Cafeteria for breakfast. If inside the Auditorium prior to the start of school, students must be masked 
and have at least two seats (in all directions) from other students.  This is our current practice that will 
continue.  
 
DISMISSAL: We will continue to operate using a “staggered” dismissal, from three separate exits, based on 
locations of Homerooms. Students who get picked up will be dismissed first; they will be followed by students 
who walk home; and students who ride the buses will be dismissed last. 
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https://drive.google.com/file/d/1AbBL_V6VWjEvrV4haDnKzUDl73jtjZr4/view?usp=sharing
https://www.wlps.org/files/user/17/file/2020-2021%20Full%20School%20Calendar%20%20%20Approved%201232020%20%20Revised%208-13-20%20%2012-10-20(1).pdf


 

 
 
 
CONTINUED SAFETY MEASURES  
 

- Masks: While on school grounds, all students and teachers are required to wear masks, except during 
mask breaks when appropriate distance can be guaranteed. 

- Shields: While in classrooms, all students are required to sit and work behind their acetate shields. 
Shields are cleaned and transported to each class. 

- Distance: To the greatest extent possible, students and staff should keep their distance from one 
another in classrooms and in hallways, and should avoid any congregating whatsoever.  

- Hand sanitizing and washing: At the beginning of each class period, and any time they enter a new 
space, students are being asked to sanitize their hands. As often as is possible, students are reminded 
to wash their hands. 

- One-way hallways and stairwells: Within our building, where possible, hallway and stairwell traffic 
moves in one direction. Where this is not possible, a two-direction traffic pattern is clearly marked 
with arrows. 

 
Should you have any questions, please do not hesitate to contact us. 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
 
 
 
Possible Board Motion: “MOVE that the Board of Education approve the Windsor Locks             
Middle School plan to phase in the return to in-person learning and eliminate the hybrid               
model beginning February 8, 2021 as presented.” 
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Windsor Locks Public Schools 
 

www.wlps.org 
 

Educational Leadership 
 

Shawn Parkhurst 
Superintendent of Schools   860-292-5000 

Christian Strickland 
     Assistant Superintendent of Schools    860-292-5750 

Jeffrey Ferreira, Principal, Heather Earley, Assistant Principal 
North Street School   860-292-5027 

Monica Briggs, Principal 
South Elementary School   860-292-5021 

David Prinstein, Principal, Christine Domler, Assistant Principal 
Windsor Locks Middle School   860-292-5012 

Rebecca Aldred, Principal, Carrie Grado, Assistant Principal 
Windsor Locks High School   860-292-5032 

******************************* 
Brian Deming, President 

Windsor Locks Teachers’ Association   860-292-5012 
******************************* 

Linda Schmaelzle 
Director of Adult Education   860-292-5712 

******************************* 
Central Office 

Sheri Lee 
Director of Human Resources    860-292-5744 

Joshua Robinson 
Special Services Program Coordinator   860-292-5707 

David Solin 
Business Manager    860-292-5741 

Jessica Lavorgna 
Director of Partnerships    860-292-5751 

http://www.wlps.org/

