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MISSION STATEMENT AND CORE BELIEFS

The WLPS will create and sustain a community of life-long learners
where all students are engaged, empowered and expected to

achieve at the highest levels and to become responsible,
contributing citizens in an ever-changing, global society.

In order to achieve our mission our students will receive a world class
education that:

● Challenges each student to meet and exceed high expectations
through a stimulating, rigorous and challenging curriculum;

● Enables each student to think critically, work collaboratively, and
display the confidence necessary to be successful in a diverse and
complex society;

● Prepares each student to be an adaptable risk taker who is proud to
invest in the future;

● Prepare each student to use all of the technological resources
available to complete research, solve problems, and identify creative
solutions;

● Develops individuals who are open-minded, respectful, and
compassionate,

● Develops honest, interdependent, skilled future leaders and
independent thinkers who will become the world’s problem solvers;

● Enriches the skills and talents of each student to be inventive and
ready to achieve a sustainable future;

● Invites the entire community to be involved in providing a
well-rounded education; which

● Inspires each student to become an active member of our
community, the nation, and the world.
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Regular Meeting - Agenda
March 11, 2021

Windsor Locks Board of Education
Zoom - 6:00 p.m.

Click Here to Register

Goal 1:    Windsor Locks Public Schools will ensure that all students are engaged in their
learning and challenged to achieve, grow, and demonstrate mastery.

Goal 2:    Windsor Locks Public Schools will use research-based leadership and best
workplace practices to ensure achievement, growth and mastery for all.

Goal 3: Windsor Locks Public Schools will support every student through a diverse
network of caring adults.

Goal 4: Windsor Locks Public Schools will provide a positive, equitable, safe and healthy
climate for adults and students, to learn how to sustain and promote healthy
living.

I. Call to Order
A. Roll Call
B. Pledge of Allegiance
C. Student Representatives’ Report
D. Board of Education Communications

II. Public Audience (only on Agenda Items)
A. In Accordance with BOE Policy 9020 - The Windsor Locks Board of

Education (Board) recognizes that communication is a continuous
two-way process.  The Board believes that it is important to keep the
public informed about educational programs, and, in turn, that the
community should have the opportunity to provide input.

III. Approval of Minutes: Vote Needed p. 5 Exhibit III
- 2/25/21 Regular Meeting

IV. Superintendent Report p. 13 Exhibit IV
V. Assistant Superintendent Report p. 15 Exhibit V

VI. Committee Reports
A. Policy - Next Meeting 4/28/2021

1. Minutes of 2/23/21: Vote Needed p. 16 Exhibit VI A 1
B. Curriculum - Next Meeting 3/11/21
C. Finance

VII. Update on Goals & Progress p. 17 Exhibit VII
- Attendance
- iReady Diagnostic Benchmark
- Intervention Data
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VIII. Para Educator Union Contract: Vote Possible p. 24 Exhibit VIII
IX. Food Service Union Contract: Vote Possible p. 25 Exhibit IX
X. Transportation Contract with Smyth Bus: Vote Needed p. 26 Exhibit X
XI. WLHS Elevator Repair: Vote Needed p. 27 Exhibit XI
XII. Public Audience (General)

A. In Accordance with BOE Policy 9020 - The Windsor Locks Board of
Education (Board) recognizes that communication is a continuous
two-way process.  The Board believes that it is important to keep the
public informed about educational programs, and in turn, that the
community should have the opportunity to provide input

XIII. Executive Session: To adjourn the meeting to Executive Session as permitted by
Connecticut General Statutes Section 1-225(a) for the following purposes as
allowed by Section 1-200(6), that is:

A. Discussion of Superintendent of Schools’ Mid-year Evaluation
B. Discussion of Superintendent of Schools’ Contract

That in attendance in the Executive Session shall be limited to:
● Members of the Board of Education
● Superintendent of Schools

XIV. Adjourn to Public Session

XV. Action, if any, on Executive Session Items: Vote Possible
XVI. Adjourn Meeting

For the Chairperson of the Board of Education
Shawn L. Parkhurst - Superintendent of Schools

Copy: Town Clerk - Please Post
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EXHIBIT III

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: MARCH 11, 2021

RE: APPROVAL OF MINUTES

● March 25, 2021 Regular Meeting
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EXHIBIT IV

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: MARCH 11, 2021

RE: SUPERINTENDENT REPORT

School Visits & Updates
● Visits to all buildings and classrooms continue on a daily basis with social media

posts to communicate with our families and community
● Supported and visited WLMS and WLHS during the transition of the elimination

of the hybrid model
● Collaborated with Nurse Supervisor, Lisa Ciaffaglione, with regard to cafeteria,

classrooms, and sports venue spacing and seating
● Visited WLMS during the most recent PSAT testing administration
● Celebrated Read Across America Day and Week throughout the district

Additional Meetings and Professional Development
❏ Participated in Statewide Alliance Network meetings
❏ Participated in CAPSS Alliance Committee meetings
❏ Weekly attendance at Hartford Area Superintendent Association (HASA)

meetings
❏ Began weekly Superintendent meetings with Suffield, Granby, and East Windsor
❏ Attended Commissioner’s Network and Alliance District Talk Tuesdays - Best

Practices for Improving Attendance and Engagement for Students with
Disabilities in the COVID-19 Era

❏ Facilitated a meeting and presentation on the Illustrative Mathematics program
❏ Co-coordinated WLPS Covid vaccine clinic, providing over 400 vaccines to our

school staff and town eligible individuals
❏ Reviewed the finalized plan on the professional development opportunities for

March 15
❏ Reviewed results of the second iReady Diagnostic with Assistant Superintendent

and discussed steps to promote further student growth and grade level
achievement; attended various grade and department meetings with teachers in
grade K - 8 to provide resources and next steps for connecting iReady data to
target standards and support grade level achievement

❏ Participated in CSDE session on Effective Communication Strategies
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Community Outreach
❏ Facilitated bus transportation meeting with regard to Montgomery Mills
❏ Attended CIAC Presentation to the Windsor Locks Board of Finance
❏ Attended basketball games at Windsor Locks Middle School and Windsor Locks

High School to support our student athletes
❏ Attended Windsor Locks Community and Business Partners’ Meeting to promote

connections between our schools and the community
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EXHIBIT V

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: CHRISTIAN STRICKLAND, ASSISTANT SUPERINTENDENT

DATE: MARCH 11, 2021

RE: ASSISTANT SUPERINTENDENT REPORT

Curriculum, Instruction, and Assessment
❏ Finalized planning on the professional development opportunities for March 15
❏ Reviewed results of the second iReady Diagnostic with Superintendent and

discussed steps to promote further student growth and grade level achievement
and facilitate meetings with teachers in grade K - 8 to provide resources and next
steps for connecting iReady data to target standards and support grade level
achievement

❏ Facilitated Professional Development and Evaluation Committee Meeting making
recommendations for the 2021 - 2022 Teacher Evaluation Plan

❏ Co-presented a professional development session to district leadership on using
Google Documents for the district’s teacher observation process

❏ Continued support of TeacherFit program to support staff wellness

Additional Meetings and Professional Development
❏ Participated in the March CAPPS Executive District Leader’s Roundtable

Discussion
❏ Attended Commissioner’s Network and Alliance District Talk Tuesdays - Best

Practices for Improving Attendance and Engagement for Students with
Disabilities in the COVID-19 Era

❏ Joined Superintendent for presentation on the Illustrative Mathematics program
❏ Attended CIAC Presentation to the Windsor Locks Board of Finance

Community Outreach
❏ Attended basketball games at Windsor Locks Middle School and Windsor Locks

High School
❏ Attended WLPS Office of Partnerships Mentoring Team Planning Meeting
❏ Attended Windsor Locks Community and Business Partners’ Meeting
❏ Participated in Kindergarten read-aloud at North Street School during

Read-Across America Week
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EXHIBIT VII

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: MARCH 11, 2021

RE: UPDATE ON GOALS AND PROGRESS

Windsor Locks Public Schools continues to closely monitor student attendance with the
goal to reduce our chronic absenteeism district wide to under 10%.

● Figure 1 shows the chronic absenteeism by district and school cumulatively up
through February for all learners (definition of chronic absenteeism is missing 10% or
more days of school)

Figure 1

School September
2020

October
2020

November
2020

December
2020

January
2021

February
2021

District 20% 16% 17% 18% 21% 20%

WLHS 22.1% 18% 20% 23% 28% 23%

WLMS 18% 12% 13% 14% 17% 18%

South 16.8% 10% 12% 12% 14% 14%

North 17.2% 14% 15% 15% 17% 16%

❏ Overall district decrease
❏ WLHS decrease
❏ North decrease
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● Figure 2 shows the % of students meeting iReady Reading & Math February goals
and the percentage of students meeting typical growth and stretch goals.

Figure 2: iReady Grade Level Data & Progress Towards Identified Targets

READING

Grade %
at/above

grade level
from the

Fall
Diagnostic

February
Goal

% at/above
grade level
from the
Winter

Diagnostic

Met or
Exceeded

February Goal

Percentage
Increase

or
Decrease
from Fall
Diagnostic

Median % of
Progress Toward

Typical Growth Goal
Met at Mid-Year

Diagnostic
(iReady recommends

100% by end of
year)

Median % of
Progress Towards

Stretch Growth Goal
Met at Mid-Year

Diagnostic
(iReady recommends
30% or more by end

of year)

K Not
Assessed

NA 74% N/A NA NA NA

1 14% 55% 38% Did not meet +24% 54% 40%

2 29% 54% 51% Did not meet +22% 77% 44%

3 48% 59% 64% Exceeded +16% 79% 46%

4 34% 55% 44% Did not meet +10% 37% 18%

5 26% 43% 37% Did not meet +11% 81% 40%

6 15% 29% 34% Exceeded +19% 100% 43%

7 26% 33% 42% Exceeded +16% 100% 31%

8 49% 59% 54% Did not meet +5% 100% 46%
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MATHEMATICS

Grade %
at/above

grade level
from the

Fall
Diagnostic

February
Goal

%
at/above

grade level
from the
Winter

Diagnostic

Met or
Exceeded

February Goal

Percentage
Increase or
Decrease
from Fall
Diagnostic

Median % of
Progress Toward

Typical Growth Goal
Met at Mid-Year

Diagnostic
(iReady recommends

100% by end of
year)

Median % of
Progress Towards

Stretch Growth Goal
Met at Mid-Year

Diagnostic
(iReady recommends
30% or more by end

of year)

K Not
Assessed

NA 68% N/A NA NA NA

1 8% 48% 29% Did not meet +21% 62% 43%

2 10% 41% 35% Did not meet +25% 66% 45%

3 8% 37% 36% Did not meet +28% 52% 37%

4 20% 47% 39% Did not meet +19% 48% 32%

5 14% 37% 36% Did not meet +22% 65% 34%

6 24% 43% 29% Did not meet +5% 43% 23%

7 27% 48% 39% Did not meet +12% 33% 15%

8 37% 57% 51% Did not meet +14% 62% 26%
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Figure 3 exhibits the number of students completing lessons and the percentage of lessons passed within the iReady
platform for Reading and Mathematics from February 5, 2021 to March 4, 2021. Completion of the second diagnostic was
ongoing from February 5th through February 17th

Figure 4 (a-d) exhibits the number of students currently in intervention services; Tier II is three days a week for 30 to 45
minutes.  Tier III is five days a week for 30 to 45 minutes.

Figure 3

iReady Learning Platform Usage
February 5, 2021 - March 4, 2021

Grade READING MATH

Number of Students
Completing Lessons

Percentage of students
using iReady with

70-100% of Lessons
Passed (year to date)

Number of Students
Completing Lessons

Percentage of students
using iReady with

70-100% of Lessons
Passed (year to date)

K 76/82 88% 78/82 88%

1 100/107 89% 104/107 96%

2 122/123 91% 118/123 97%

3 111/112 70% 110/112 94%

4 97/97 69% 97/97 93%

5 126/127 53% 126/127 86%

6 100/103 62% 103/103 72%

7 99/101 55% 97/101 44%

8 118/124 58% 118/121 55%

● Number of students completing lessons in reading and math is high across all grade levels.
● Grades 1 &  2 demonstrate a high percentage of students passing lessons in reading and math.
● Grades 1 - 6 demonstrate a high percentage of students passing lessons in math.
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Figure 4

iReady Learning Platform Usage

Grade READING MATH

Number of Students
Completing Lessons

Percentage of students
using iReady with

70-100% of Lessons
Passed (year to date)

Number of Students
Completing Lessons

Percentage of students
using iReady with

70-100% of Lessons
Passed (year to date)

K 76/82 88% 78/82 88%

1 105/107 90%   ⬆ 104/107 95% ⬇

2 123/123 91% - 118/123 98% ⬆

3 111/112 71%  ⬆ 110/112 93% ⬇

4 96/96 67%  ⬇ 97/97 90% ⬇

5 126/127 53% - 126/127 87% ⬆

6 98/99 63% ⬆ 103/103 72% -

7 101/101 58% ⬆ 97/101 50% ⬆

8 120/121 60% ⬆ 1201/121 59% ⬆

● Number of students completing lessons in reading and math continues to be high across all grade levels.
● In reading, grades 1, 3, 6, 7, and 8 show increases in lessons passed.
● In math, grades 2, 5, 7, and 8 show increases in lessons passed.
● In math grades 1, 3, and 4 show decreases in lesson passed, but continue to maintain a high level of lessons passed

overall.
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Figure 4a

Grade Number of Students Receiving Tier II Support
READING

November December January February March April May June

K 0 0 0 0

1 12 12 9 9

2 14 14 11 11

3 6 9 10 8 8

4 7 5 5 5 5

5 9 9 9 9 8

6 6 5 5 12 8

7 12 11 11 8 13

8 12 8 8 8 12

● The number of students receiving Tier II support in reading has remained relatively consistent in grades 1 - 5.
● The number of students receiving Tier II support in reading has decreased in grade 6, and increased in grades 7 and 8.

Figure 4b

Grade Number of Students Receiving Tier III Support
READING

November December January February March April May June

K 0 0 0 0

1 0 0 2 2

2 0 0 3 3

3 7 7 8 11 12

4 12 13 13 13 13

5 13 12 11 8 6

6 2 3 3 2 2

7 1 2 2 2 2

8 2 2 2 1 0

● The number of students receiving Tier III support in reading has remained relatively consistent in all grades.
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Figure 4c

Grade Number of Students Receiving Tier II Support
MATH

November December January February March April May June

K 0 0 0 0

1 5 5 3 3

2 3 3 2 2

3 5 5 5 5 5

4 7 4 3 3 2

5 11 10 10 11 11

6 18 18 20 15 30

7 5 1 3 2 19

8 5 2 8 6 20

● The number of students receiving Tier II services in math has increased significantly in response to continued need for
intervention services based upon iReady winter diagnostic data.

Figure 4d

Grade Number of Students Receiving Tier III Support
MATH

November December January February March April May June

K 0 0 0 0

1 0 0 3 3

2 0 0 2 2

3 3 3 4 5 7

4 7 10 10 9 11

5 4 6 6 6 6

6 2 1 7 3 3

7 1 6 5 2 0

8 2 11 8 2 0

● The number of students receiving Tier III support in math has increased in grades 3- 4.
● The number of students receiving Tier III support in math has decreased in grades 7 and 8.
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EXHIBIT VIII

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: MARCH 11, 2021

RE: UE LOCAL 222, CILU/CIPU, CILU #4, PARA EDUCATORS,
UNION CONTRACT

A tentative agreement has been reached with the UE Local 222, CILU/CIPU, CILU #4
Para Educators Unit retroactive from July 1, 2020 through June 30, 2023. Having
received the contract under separate cover, the Board will vote to ratify the contract this
evening.

Possible Board Motion: “MOVE that the Board of Education approve the UE Local 222,
CILU/CIPU, CILU #4, Para Educators contract as agreed upon.”
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EXHIBIT IX

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: MARCH 11, 2021

RE: UNITED PUBLIC SERVICE EMPLOYEES UNION, FOOD
SERVICE EMPLOYEES UNION CONTRACT

A tentative agreement has been reached with the United Public Service Employees
Union, Food Service Employees Unit retroactive from July 1, 2020 through June 30,
2023. Having received the contract under separate cover, the Board will vote to ratify the
contract this evening.

Possible Board Motion: “MOVE that the Board of Education approve the United Public
Service Employees Union, Food Service Employees, Local 424 - Unit 26 contract as
agreed upon.”

25



EXHIBIT X

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: MARCH 11, 2021

RE: TRANSPORTATION CONTRACT WITH SMYTH BUS

It is the recommendation of David Solin, Business Manager, that the Board of Education
approve the previously discussed, 3 year contract with Smyth Bus Company for regular
transportation beginning with the 21-22 school year and reflecting increases of 1%, 3%,
and 3%.

Possible Board Motion: “MOVE that the Board of Education approve the new, 3 year
regular transportation contract with Smyth Bus Company beginning in the 21-22 school
year”.
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EXHIBIT XI

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: MARCH 11, 2021

RE: WLHS ELEVATOR REPAIR

During the FY 20-21 Capital Budget process, the hydraulic piston and cylinder
replacement for the Windsor Locks High School elevator was approved.

After reviewing multiple competitive bids, it is the recommendation of David Solin,
Business Manager, that the Board of Education approve the quote from Otis Elevator in
the amount of $47,250. Their bid was competitive and provided a more comprehensive,
overall service.

Possible Board Motion: “MOVE that the Board of Education approve the quote
submitted by Otis Elevator in the amount of $47,250 for the replacement of the High
School elevator hydraulic piston and cylinder”.
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Windsor Locks Public Schools

www.wlps.org

Educational Leadership

Shawn Parkhurst
Superintendent of Schools   860-292-5000

Christian Strickland
Assistant Superintendent of Schools    860-292-5750

Jeffrey Ferreira, Principal, Heather Earley, Assistant Principal
North Street School   860-292-5027

Monica Briggs, Principal
South Elementary School   860-292-5021

David Prinstein, Principal, Christine Domler, Assistant Principal
Windsor Locks Middle School   860-292-5012

Rebecca Aldred, Principal, Carrie Grado, Assistant Principal
Windsor Locks High School   860-292-5032

*******************************
Brian Deming, President

Windsor Locks Teachers’ Association   860-292-5012
*******************************

Linda Schmaelzle
Director of Adult Education   860-292-5712

*******************************
Central Office

Sheri Lee
Director of Human Resources    860-292-5744

Joshua Robinson
Special Services Program Coordinator   860-292-5707

David Solin
Business Manager    860-292-5741

Jessica Lavorgna
Director of Partnerships    860-292-5751
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