
WINDSOR LOCKS PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING

Regular Meeting
January 13, 2022

6:00 p.m.
Ella Grasso Conference Room - Town Hall

In Person Attendance Limited to
Board of Education Members Only,

Public Attendance via Zoom,

Click Here to Register

Windsor Locks Board of Education

Dennis Gragnolati, Chairman
Kylee Christianson, Vice Chairwoman

Margaret Byrne
Jim McGowan

Joe Tria

Superintendent of Schools
Shawn Parkhurst
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MISSION STATEMENT AND CORE BELIEFS

The WLPS will create and sustain a community of life-long learners
where all students are engaged, empowered and expected to

achieve at the highest levels and to become responsible,
contributing citizens in an ever-changing, global society.

In order to achieve our mission our students will receive a world class
education that:

● Challenges each student to meet and exceed high expectations
through a stimulating, rigorous and challenging curriculum;

● Enables each student to think critically, work collaboratively, and
display the confidence necessary to be successful in a diverse and
complex society;

● Prepares each student to be an adaptable risk taker who is proud to
invest in the future;

● Prepare each student to use all of the technological resources
available to complete research, solve problems, and identify creative
solutions;

● Develops individuals who are open-minded, respectful, and
compassionate,

● Develops honest, interdependent, skilled future leaders and
independent thinkers who will become the world’s problem solvers;

● Enriches the skills and talents of each student to be inventive and
ready to achieve a sustainable future;

● Invites the entire community to be involved in providing a
well-rounded education; which

● Inspires each student to become an active member of our
community, the nation, and the world.
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Regular Meeting - Agenda
January 13, 2022 - 6:00 p.m.

Windsor Locks Board of Education
Ella T. Grasso Conference Room - Town Hall

In Person Attendance Limited to Board of Education Members Only,
Public Attendance via Zoom, Click Here to Register

Goal 1:    Windsor Locks Public Schools will ensure that all students are engaged in
their learning and challenged to achieve, grow, and demonstrate mastery.

Goal 2:    Windsor Locks Public Schools will use research-based leadership and best
workplace practices to ensure achievement, growth and mastery for all.

Goal 3: Windsor Locks Public Schools will support every student through a diverse
network of caring adults.

Goal 4: Windsor Locks Public Schools will provide a positive, equitable, safe and healthy
climate for adults and students, to learn how to sustain and promote healthy
living.

I. Call to Order
A. Roll Call
B. Pledge of Allegiance
C. Student Representative Report
D. Board of Education and Superintendent Communications

II. Public Audience (only on Agenda Items)
A. In Accordance with BOE Policy 1100 - The Windsor Locks Board of

Education (Board) Chairperson shall recognize speakers, request proper
identification and maintain proper order. The Board shall hear only
concerns, views and opinions on topics within the jurisdiction of the Board.
The appropriateness of the subject being presented, the suitability of the
time for such presentation, the number of speakers, and the time to be
allowed for public comment will be determined by the Chairperson. The
public is advised that any discussion of specific employees will not be
allowed at meetings and should be addressed to the employee’s
immediate supervisor or the Superintendent.

III. Approval of Minutes: Vote Needed p. 5 Exhibit III
- 11/18/21 Regular Meeting
- 11/23/21 Special Meeting
- 11/30/21 Special Meeting
- 12/8/21 Special Meetings (3)
- 12/21/21 Special Meeting

IV. Personnel Report: Vote Needed p. 26 Exhibit IV
- Resignation
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V. Committee Reports
A. Policy - Next Meeting: 1/19/22
B. Curriculum  - Next Meeting: 1/18/22

1. Approval of Minutes - 12/7/21: Vote Needed p. 27 Exhibit V B 1
C. Finance - Next Meeting: 2/15/22

VI. Progress Toward Goals p. 29 Exhibit VI
A. Chronic Absenteeism
B. iReady Usage & Lessons Passed

VII. Approval of Custodial Union Contract: Vote Possible
VIII. FY 22-23 Budget: Vote Possible p. 31 Exhibit VIII
IX. Board and Superintendent Comment
X. Public Audience (General)

A. In Accordance with BOE Policy 1100 - The Windsor Locks Board of
Education (Board) Chairperson shall recognize speakers, request proper
identification and maintain proper order. The Board shall hear only
concerns, views and opinions on topics within the jurisdiction of the Board.
The appropriateness of the subject being presented, the suitability of the
time for such presentation, the number of speakers, and the time to be
allowed for public comment will be determined by the Chairperson. The
public is advised that any discussion of specific employees will not be
allowed at meetings and should be addressed to the employee’s
immediate supervisor or the Superintendent.

XI. Adjourn Meeting

For the Chairperson of the Board of Education
Shawn L. Parkhurst - Superintendent of Schools

Copy: Town Clerk - Please Post
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EXHIBIT III

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: JANUARY 13, 2022

RE: APPROVAL OF MINUTES

● November 18, 2021 Regular Meeting
● November 23, 2021 Special Meeting
● November 30, 2021 Special Meeting
● December 8, 2021 Special Meetings (3)
● December 21, 2021 Special Meeting
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EXHIBIT IV

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHERI LEE, DIRECTOR OF HUMAN RESOURCES

DATE: JANUARY 13, 2022

RE: PERSONNEL REPORT

Resignation:

Laurie Kustra, a Special Education Teacher at the High School has resigned effective
January 1, 2022. At the time of her resignation, Ms. Kustra will have served the
students of Windsor Locks for twenty-one (21) years.

Board Motion: “MOVE that the Board of Education accepts Ms. Kustra’s resignation
effective January 1, 2022 and offer her our appreciation for all of her efforts on behalf of
the students of the Windsor Locks Public Schools.”
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Exhibit V B 1
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Exhibit VI

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: JANUARY 13, 2022

RE: PROGRESS TOWARD GOALS

Chronic Absenteeism:

Windsor Locks Public Schools continues to closely monitor student attendance with the goal
to reduce our chronic absenteeism district wide to under 10%.

Chronic absenteeism by district and school cumulatively through December 23, 2021 for all
learners (definition of chronic absenteeism is missing 10% or more days of school)

School
September

2021
October 2021

Cumulative Year to Date
November 2021

Cumulative Year to Date
December 2021

Cumulative Year to Date

District 28.9% 27.2% 26.7% 28.4%

WLHS 32.0%
40.8%
*19%

37.4%
13.9%

38.9%
14.8%

WLMS 24.5%
19.7%
*12.34

20.7%
13.9%

27.2%
14.2%

South 28.6%
22.4%
*13%

18.5%
11%

17.1%
12%

North 23.4% 20.5%
19.4%
*18%

22.3%
*15%

*Denotes the % of students chronically absent not due to quarantining and isolation

● District overall holding steady
● All schools making improvements toward the goal of 10% when those in quarantine or

isolation are removed
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Grade Level Usages & Lessons Passed Cumulative through January 7, 2022

Reading Math

Grade
Level

% Usage 30-49
minutes % Lessons Passed

Grade
Level

% Usage 30-49
minutes % Lessons Passed

K 93% 79% K 91% 88%

1 88% 89% 1 85% 96%

2 91% 88% 2 89% 95%

3 93% 85% 3 91% 94%

4 97% 83% 4 93% 89%

5 92% 80% 5 90% 89%

6 93% 81% 6 98% 83%

7 97% 81% 7 94% 79%

8 93% 83% 8 96% 75%

Goal 100% 70% Goal 100% 70%

● All grade levels in reading and math are exceeding the % of lessons passed goal
● All grade levels in reading and math are nearing the % of usage time goal
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Exhibit VIII

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: JANUARY 13, 2022

RE: FY 22-23 BUDGET

The FY 22-23 Budget was presented to the Board of Education on Saturday, January 8, 2022.
At the conclusion of that meeting, the Board of Education requested that the Superintendent
revise the proposed FY 22-23 Budget to add in the following items:

● Reinstate the 2.0 FTE Elementary Teachers
● Reinstate the 1.0 FTE Elementary Gifted and Talented Teacher
● Add 1.0 FTE Elementary Teacher
● Reinstate 5.0 FTE Teacher-in-Residence Positions
● Reinstate operating expenses that were previously being paid for by ARP grant

funding

As a result of those requests, the revised FY 22-23 budget is as follows:

Approved FY 21-22
Budget

Revised FY 22-23
Budget

Increase

$31,380,658 $33,027,752.67 $1,647,068.51

5.25%
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Windsor Locks Public Schools
www.wlps.org

Educational Leadership

Shawn Parkhurst
Superintendent of Schools   860-292-5000

Jeffrey Ferreira, Principal, Giovanna Testani, Principal
North Street School   860-292-5027

Monica Briggs, Principal
South Elementary School   860-292-5021

David Prinstein, Principal, Christine Domler, Assistant Principal
Windsor Locks Middle School   860-292-5012

Rebecca Bissonnette, Principal, Carrie Apanovitch, Assistant Principal
Windsor Locks High School   860-292-5032

*******************************
Brian Deming, President

Windsor Locks Teachers’ Association   860-292-5012
*******************************

Central Office
Heather Earley

Director of Elementary Curriculum, Instruction, and Assessment
Kristen Krupa

Director of Secondary English Curriculum, Instruction, and Assessment
Megan Parrette

Director of Secondary Math Curriculum, Instruction, and Assessment
Sheri Lee

Director of Human Resources    860-292-5744
Joshua Robinson

Director of Pupil Services   860-292-5707
David Solin

Business Manager    860-292-5741
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