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BOARD OF EDUCATION MEETING
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MISSION STATEMENT AND CORE BELIEFS

The WLPS will create and sustain a community of life-long learners
where all students are engaged, empowered and expected to

achieve at the highest levels and to become responsible,
contributing citizens in an ever-changing, global society.

In order to achieve our mission our students will receive a world class
education that:

● Challenges each student to meet and exceed high expectations
through a stimulating, rigorous and challenging curriculum;

● Enables each student to think critically, work collaboratively, and
display the confidence necessary to be successful in a diverse and
complex society;

● Prepares each student to be an adaptable risk taker who is proud to
invest in the future;

● Prepare each student to use all of the technological resources
available to complete research, solve problems, and identify creative
solutions;

● Develops individuals who are open-minded, respectful, and
compassionate,

● Develops honest, interdependent, skilled future leaders and
independent thinkers who will become the world’s problem solvers;

● Enriches the skills and talents of each student to be inventive and
ready to achieve a sustainable future;

● Invites the entire community to be involved in providing a
well-rounded education; which

● Inspires each student to become an active member of our
community, the nation, and the world.
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Regular Meeting - Agenda
January 27, 2022 - 6:00 p.m.

Windsor Locks Board of Education
Ella T. Grasso Conference Room - Town Hall

In Person Attendance Limited to Board of Education Members Only,
Public Attendance via Zoom, Click Here to Register

Goal 1:    Windsor Locks Public Schools will ensure that all students are engaged in
their learning and challenged to achieve, grow, and demonstrate mastery.

Goal 2:    Windsor Locks Public Schools will use research-based leadership and best
workplace practices to ensure achievement, growth and mastery for all.

Goal 3: Windsor Locks Public Schools will support every student through a diverse
network of caring adults.

Goal 4: Windsor Locks Public Schools will provide a positive, equitable, safe and healthy
climate for adults and students, to learn how to sustain and promote healthy
living.

I. Call to Order
A. Roll Call
B. Pledge of Allegiance
C. Student Representative Report
D. Board of Education and Superintendent Communications

II. Public Audience (only on Agenda Items)
A. In Accordance with BOE Policy 1100 - The Windsor Locks Board of

Education (Board) Chairperson shall recognize speakers, request proper
identification and maintain proper order. The Board shall hear only
concerns, views and opinions on topics within the jurisdiction of the Board.
The appropriateness of the subject being presented, the suitability of the
time for such presentation, the number of speakers, and the time to be
allowed for public comment will be determined by the Chairperson. The
public is advised that any discussion of specific employees will not be
allowed at meetings and should be addressed to the employee’s
immediate supervisor or the Superintendent.

III. Approval of Minutes: Vote Needed p. 5 Exhibit III
- 11/18/21 Regular Meeting
- 11/23/21 Special Meeting
- 11/30/21 Special Meeting
- 12/8/21 Special Meetings (3)
- 12/21/21 Special Meeting
- 1/8/22 Special Meeting

IV. Personnel Report
A. Resignation: Vote Needed p. 31 Exhibit IV A
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B. Board Certified Behavior Analyst: Vote Needed p. 32 Exhibit IV B
V. Committee Reports

A. Policy - Next Meeting: TBD
B. Curriculum  - Next Meeting: TBD

1. Approval of Minutes - 12/7/21: Vote Needed p. 33 Exhibit V B 1
C. Finance - Next Meeting: 2/15/22

VI. Progress Toward Goals p. 35 Exhibit VI
- Chronic Absenteeism
- iReady Usage & Lessons Passed

VII. Covid Protocols: Vote Possible p. 37 Exhibit VII
VIII. Approval of Custodial Union Contract: Vote Possible
IX. FY 22-23 Budget: Vote Possible p. 39 Exhibit IX
X. Board and Superintendent Comment
XI. Public Audience (General)

A. In Accordance with BOE Policy 1100 - The Windsor Locks Board of
Education (Board) Chairperson shall recognize speakers, request proper
identification and maintain proper order. The Board shall hear only
concerns, views and opinions on topics within the jurisdiction of the Board.
The appropriateness of the subject being presented, the suitability of the
time for such presentation, the number of speakers, and the time to be
allowed for public comment will be determined by the Chairperson. The
public is advised that any discussion of specific employees will not be
allowed at meetings and should be addressed to the employee’s
immediate supervisor or the Superintendent.

XII. Adjourn Meeting

For the Chairperson of the Board of Education
Shawn L. Parkhurst - Superintendent of Schools

Copy: Town Clerk - Please Post
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EXHIBIT III

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: JANUARY 27, 2022

RE: APPROVAL OF MINUTES

● November 18, 2021 Regular Meeting
● November 23, 2021 Special Meeting
● November 30, 2021 Special Meeting
● December 8, 2021 Special Meetings (3)
● December 21, 2021 Special Meeting
● January 8, 2022 Special Meeting
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EXHIBIT IV A

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHERI LEE, DIRECTOR OF HUMAN RESOURCES

DATE: JANUARY 27, 2022

RE: PERSONNEL REPORT

Resignation:

Laurie Kustra, a Special Education Teacher at the High School has resigned effective
January 1, 2022. At the time of her resignation, Ms. Kustra will have served the
students of Windsor Locks for twenty-one (21) years.

Board Motion: “MOVE that the Board of Education accepts Ms. Kustra’s resignation
effective January 1, 2022 and offer her our appreciation for all of her efforts on behalf of
the students of the Windsor Locks Public Schools.”

31



EXHIBIT IV B

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHERI LEE, DIRECTOR OF HUMAN RESOURCES

DATE: JANUARY 27, 2022

RE: NEW POSITION PROPOSAL

This evening, we are seeking approval for the salary for our new position that you approved a
job description for on September 23, 2021; Board Certified Behavior Analyst. This is a grant
funded position and replaces the contracted services we have been using in the past.
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Exhibit V B 1
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Exhibit VI

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: JANUARY 27, 2022

RE: PROGRESS TOWARD GOALS

Chronic Absenteeism:

Windsor Locks Public Schools continues to closely monitor student attendance with the goal
to reduce our chronic absenteeism district wide to under 10%.

Chronic absenteeism by district and school cumulatively through December 23, 2021 for all
learners (definition of chronic absenteeism is missing 10% or more days of school)

School
September

2021
October 2021

Cumulative Year to Date
November 2021

Cumulative Year to Date
December 2021

Cumulative Year to Date

District 28.9% 27.2% 26.7% 28.4%

WLHS 32.0%
40.8%
*19%

37.4%
13.9%

38.9%
14.8%

WLMS 24.5%
19.7%
*12.34

20.7%
13.9%

27.2%
14.2%

South 28.6%
22.4%
*13%

18.5%
11%

17.1%
12%

North 23.4% 20.5%
19.4%
*18%

22.3%
*15%

*Denotes the % of students chronically absent not due to quarantining and isolation

● District overall holding steady
● All schools making improvements toward the goal of 10% when those in quarantine or

isolation are removed
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Grade Level Usages & Lessons Passed Cumulative through January 7, 2022

Reading Math

Grade
Level

% Usage 30-49
minutes % Lessons Passed

Grade
Level

% Usage 30-49
minutes % Lessons Passed

K 93% 79% K 91% 88%

1 88% 89% 1 85% 96%

2 91% 88% 2 89% 95%

3 93% 85% 3 91% 94%

4 97% 83% 4 93% 89%

5 92% 80% 5 90% 89%

6 93% 81% 6 98% 83%

7 97% 81% 7 94% 79%

8 93% 83% 8 96% 75%

Goal 100% 70% Goal 100% 70%

● All grade levels in reading and math are exceeding the % of lessons passed goal
● All grade levels in reading and math are nearing the % of usage time goal
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Exhibit VII

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: JANUARY 27, 2022

RE: COVID-19 PROTOCOLS

The following COVID protocols are in practice in Windsor Locks Public Schools, in
collaboration with Lisa Ciaffaglione, Dr. Ann Milanese, our medical advisor, CT Department
of Public Health, CT State Department of Education and the North Central Public Health
Department.

Isolation & Quarantining Guidelines:

WLPS is adopting the revised isolation and quarantine guidance published by the Centers for
Disease Control (CDC) on December 27, 2021 upon our return on January 3, 2022. These
revised guidelines, in alignment with the CT Department of Public Health (DPH)
recommendations, are:

Stay home if you are not feeling well
Any student or staff who are symptomatic should immediately isolate at home, test
for the virus, and remain away from activities outside the home. If the test is
negative and symptoms have improved, you may return to school or work.

If you test positive for Covid-19 regardless of vaccination status, you should:
Stay home (isolate) for five (5) days, including extracurricular activities
If you have no symptoms, improving symptoms and remain fever free after 5 days,
you can leave your house and return to school
Continue to wear a mask around others for an additional five (5) days

If you were exposed to someone with Covid-19 out of school and have been
vaccinated, you should:

Wear a mask around others for ten (10) days
Test on day 5, if possible
If you develop Covid-19 symptoms, test immediately and stay home until the results
are known
Consider quarantining at home from school, extracurricular activities, and other
activities for 5 days from the last exposure to the COVID-19 case

If you were exposed to someone with Covid-19 out of school and have not been fully
vaccinated, you should:

Stay home for five (5) days, return to school on day six (6), including
extracurricular activities
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Continue wearing a mask around others for five (5) additional days
Test on or after day five (5) if possible
If you develop Covid-19 symptoms, test immediately and stay home until the results
are known, and follow the protocol above

Remote Learning

If students are isolating and quarantining at home due to symptoms of Covid-19, or home due
to household contact with a positive case, they may participate in our “temporary remote”
learning program no later than 24 hours after notification.

Elementary Quarantine Expectations

Parent Communication Math & ELA Instruction Asynchronous Learning Activities

Staff will connect with families on
a daily basis during the quarantine
period to clarify any questions or
assignments.

This can be done via google meet,
Seesaw, Class DoJo, phone call,
email or through your Google
Classroom.

Teachers will assign lessons in iReady and
transition to My Path in the iReady platform

Assignments will be provided via
Seesaw/google classroom aligned to the
in-person assignments.

PreK/K will be provided with print
materials only.

Paper materials may be picked up if agreed
upon between the teacher and parent.

Any additional online resources, such as
Footsteps to Brilliance, EPIC, etc. may be
pushed out

Unified Arts staff will post activities for
students to access in Google Classroom or
SeeSaw.

MS/HS Grades 6-12 Quarantine Expectations

Student/ Parent
Communication

Middle School High School

Staff will connect with families on
a daily basis during the quarantine
period to clarify any questions or
assignments.

This can be done via google
classroom, email or other
communication methods as
appropriate.

Mathematics & English Language Arts:
Teachers will assign lessons in iReady and
transition to My Path in the iReady platform

All subjects: Assignments will be provided
via google classroom aligned to the
in-person assignments.

Paper materials may be picked up if agreed
upon between the teacher and
student/parent.

Assignments will be provided via google
classroom aligned to the in-person assignments.

Paper materials may be picked up if agreed
upon between the teacher and student/parent.

Covid-19 Test Kits: Test kits are available at each school, and will be distributed to staff and
students’ who are symptomatic, or develop symptoms during the school day, after consultation
with the nursing staff.
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Exhibit IX

MEMORANDUM TO: MEMBERS OF THE BOARD OF EDUCATION

FROM: SHAWN L. PARKHURST, SUPERINTENDENT

DATE: JANUARY 27, 2022

RE: FY 22-23 BUDGET

The FY 22-23 Budget was presented to the Board of Education on Saturday, January 8, 2022.
At the conclusion of that meeting, the Board of Education requested that the Superintendent
revise the proposed FY 22-23 Budget to add in the following items:

● Reinstate the 2.0 FTE Elementary Teachers
● Reinstate the 1.0 FTE Elementary Gifted and Talented Teacher
● Add 1.0 FTE Elementary Teacher
● Reinstate the EL Tutor
● Reinstate 5.0 FTE Teacher-in-Residence Positions
● Reinstate operating expenses that were previously being paid for by ARP grant

funding

As a result of those requests, the revised FY 22-23 budget is as follows:

Approved FY 21-22
Budget

Revised FY 22-23
Budget

Increase

$31,380,658 $33,125,125.40 $1,744,441.24

5.56%

This evening, I will share a revised proposal for your consideration that utilizes grant money.

Approved FY 21-22
Budget

Revised FY 22-23
Budget for

Consideration

Increase

$31,380,658 32,463,113.68 $1,082,429.52

3.45%
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Windsor Locks Public Schools
www.wlps.org

Educational Leadership

Shawn Parkhurst
Superintendent of Schools   860-292-5000

Jeffrey Ferreira, Principal, Giovanna Testani, Principal
North Street School   860-292-5027

Monica Briggs, Principal
South Elementary School   860-292-5021

David Prinstein, Principal, Christine Domler, Assistant Principal
Windsor Locks Middle School   860-292-5012

Rebecca Bissonnette, Principal, Carrie Apanovitch, Assistant Principal
Windsor Locks High School   860-292-5032

*******************************
Brian Deming, President

Windsor Locks Teachers’ Association   860-292-5012
*******************************

Central Office
Heather Earley

Director of Elementary Curriculum, Instruction, and Assessment
Kristen Krupa

Director of Secondary English Curriculum, Instruction, and Assessment
Megan Parrette

Director of Secondary Math Curriculum, Instruction, and Assessment
Sheri Lee

Director of Human Resources    860-292-5744
Joshua Robinson

Director of Pupil Services   860-292-5707
David Solin

Business Manager    860-292-5741
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